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SECTION I
ADMINISTRATIVE AND CONTRACTUAL INFORMATION

I.1.
OBJECTIVE:  The purpose of this Invitation to Bid (ITB) is to establish an enterprise contract to be used by State agencies, political subdivisions and local government agencies to purchase time and attendance related hardware and software, including related accessories and options as specified on ITB Price Sheet and Attachments A and B.   Public educational institutions may at their discretion use this contract to purchase time and attendance related hardware and software included in this contract.   

This ITB has two categories and each category will be awarded separately.  The time and attendance hardware category is listed on Attachment A.  The category for time and attendance software is listed on Attachment B.  The time and attendance software category may include third party software needed to implement time and attendance. Bidders may bid on one or both categories, but they must bid on all items within the category bid (Attachment A and/or Attachment B).    

The terms Bidder, Vendor, and Prime vendor are used interchangeably in this document and refer to the entity submitting a response to this ITB or awarded the contract.  The term manufacturer refers to the time and attendance hardware manufacturer or time and attendance hardware sold under the manufacturer’s brand name. The term manufacturer also refers to the software publisher or manufacturer or software licensed under the software publisher’s brand name.  

I.2
ENTERPRISE RESTRICTIONS:
Excluding public educational institutions, state agencies acquiring time and attendance software must have oversight approval of the Finance Department, Information Services Division. The software restriction only applies to state agencies acquiring the actual time and attendance software; it does not apply to any other third party or associated software included in the awarded contract such as business intelligence or report writing software.

I.3.
ADMINISTRATIVE FEE: The awarded bidder shall pay each month to the Dept. of Finance an administrative fee in the amount of 1% for all sales made during the prior month.  This 1% fee will be distributed as 1/2 % to Finance ISD Revolving Fund and 1/2% to the State 
Procurement Fund.   Refer to the terms and conditions section of this bid for further instructions regarding reporting and remittance.
I.4.
CONTRACT PERIOD:  A 12-month contract will be established for the awarded Vendors to begin on the date of award with an option to renew for up to four (4) additional 12-month contract periods, commencing after expiration of the previous 12 month contract period, or extend the existing contract until such time that a new contract can be bid and awarded.  Any additional contract or extension will be at the same or less pricing, with the same terms and conditions.  Any successive contract must have the written approval of both the State and the awarded Vendor.
1.5.     PURCHASED PRICE:   The State reserves right to independently bid financing of hardware separately from this ITB.   The awarded vendor agrees to sell hardware items at the contract price to the awarded financing entity for a covered agency.
I.6.
VENDOR ELIGIBILITY:  Hardware and software manufacturers/providers may bid direct or through a reseller.  

I.6.1 A manufacturer bidding direct must provide a letter stating they are the manufacturer and list the manufacturer’s brand names of items being bid.  If a manufacturer bids direct and bids on hardware or software not manufactured by the vendor, they must meet the requirements of I.6.2 for those items bid.
I.6.2 A reseller who responds to this bid must provide a signed statement or other documentation from the respective manufacturer indicating their current status as a manufacturer or factory authorized reseller authorized to sell all products bid.  
The requirements I.6.1 and I.6.2 do not apply to items bid as options and accessories.
I.7.
REFERENCES:  The Vendor must be able to provide a minimum of three (3) government accounts (state, county, city or other municipality) within the United States for each category bid upon request by the State.  Each reference must be currently purchasing, or have purchased or leased the time and attendance hardware or software included in this ITB within in the past three years. Each of the references must have minimum of 1000 active employees. The vendor must provide the company name, the reference name, title, telephone number and e-mail address within 5 business days if requested.
The State of Alabama, Department of Finance may not be used as a reference.  Private not-for-profit or non-governmental organizations may not be used as references. The State may contact references at any time.  
If references are requested, they will be considered in evaluating the ITB.  Negative reference responses indicating critical issues are grounds to disqualify the bid or cancel the award. The State will attempt to contact each reference three times.  Failure of a reference to respond after three documented attempts by the State will be considered a negative response.

I.8.
RESPONSE SUBMISSIONS AND BID FORMAT: Vendors must submit one signed original bid response which includes all attachments and one exact copy of their complete bid response including all attachments in paper form.  In addition to all other requested information, Vendors should also submit two (2) Microsoft Word or searchable PDF soft copies of their bid response including all attachments on CD, DVD, or flash drive media. 
BIDDERS may bid on one or both categories, but they must bid all items within a category (Attachment A and/or Attachment B)

To facilitate the Vendor’s response, a MS Word copy of this ITB can be downloaded from:
http://isd.alabama.gov/planning/documents/TA_ITB_WSH.doc
I.9.
SECURITY STATEMENT:  The State of Alabama information security policies apply to all users (State of Alabama employees, contractors, Vendors, and business partners) of any State-managed information resources.  By accepting the award of this contract, the Vendor certifies to the State that all contractor and subcontractor personnel will comply with the State of Alabama information security policies, procedures and standards including any future information security policy changes or enhancements.  The Vendor must ensure that personnel involved with any agency project, software, or hardware shall be advised of the confidential nature of information contained in State files as well as the safeguards required and criminal and civil sanctions due to non-compliance with federal and State statutes. 
I.9.1.     State Information Technology Security Policies, Standards and Guidelines are posted at http://cybersecurity.alabama.gov/PoliciesStandards.aspx.
I.9.2.
     Maintenance Cycle:  Anytime it becomes necessary for a Vendor to access, remove or replace a component containing any State of Alabama data, the Vendor will be liable for ensuring the security of this information during the entire maintenance cycle.

I.10.
INQUIRIES:  Any questions that arise concerning technical specifications or procedures must be e-mailed to:

Jaeri Ellis, Buyer


Division of Purchasing


Email: Jaeri.Ellis@purchasing.alabama.gov
From the date of issuance of this ITB, until the award is made and announced, all questions concerning this ITB shall be directed to the point of contact listed above.  It is not permissible for any Vendor, or any entity working on behalf of a Vendor, to solicit information regarding this ITB from any government source (federal or State) other than from the official point of contact listed above. Questions concerning this ITB must be submitted in writing by e-mail no later than November 8, 2012 at 5:00 PM Central Time.  Any reported unauthorized solicitations for information are grounds for disqualification of the Vendor’s bid. 
I.11.
INSTALLATION:  The Vendor/manufacturer must install all internal options or accessories placed on the same purchase order with any electronic device .
The cost of installing time and attendance hardware or software may be shown as an option.  Installation must include removal of all packaging and debris.
I.12.
CONTRACT(S) PUBLICATION:  Awarded Vendor must establish an Account Management Team dedicated to the State with contact names, an 800 phone number, E-mail and fax number.  The team must be accessible to provide quotes and answer ordering questions 8 am – 5 pm CT M-F.  Written complaints by user agencies to ISD or State Purchasing that Vendor is non-responsive could result in cancellation of contract.  The awarded Vendor may provide and maintain a secure internet website dedicated to the State containing current contact information and a complete product offering of only the awarded products with contract pricing to facilitate sales to governmental entities covered by this contract.  Vendor should update this website in a timely manner so the agencies may benefit from substitutions required for any equipment updates.
I.13     EQUIPMENT TESTING:  Prior to contract award, and anytime afterward, the State reserves the right to benchmark any product included in bid response. The bidder must furnish within ten (10) working days from the date of the request the product(s) as configured and specified by the State.  Bidder must provide the product(s) at a site designated by the State for a period of not less than two (2) weeks.  The equipment will be returned to the vendor upon completion of the evaluation.

I.14.    ITB AMENDMENT AND CANCELLATION:  The State reserves the unilateral right to amend this ITB in writing at any time.  The State also reserves the right to cancel or reissue the ITB at its sole discretion.  Any changes or modifications to this ITB will be made by a written addendum issued by the Department of Finance’s Division of Purchasing.  Vendors shall respond to the final written ITB and any exhibits, attachments, and addendums.
I.15.
SUBSTITUTIONS:  Substitutions of discontinued product(s) or additions will be allowed whenever the product(s) being replaced is/are no longer in production and the new product(s) is/are being added by the manufacturer for the categories bid. Replacement products must be equal to or better than the current product and equal to or less in cost.  All substitutions or additions must be approved by ISD and State Purchasing.  The Awarded Vendor must notify the State by email of any discontinuance of products as early as possible. The State will determine the equivalency or validity.   Changes to the contract will not be made during the last thirty days of the contract period.  Prior to publishing, the awarded Vendor must obtain the approval of the Division of Purchasing and ISD on the requested changes.  Submit any requested changes by email to State Purchasing; Attention Jaeri Ellis, Jaeri.Ellis@purchasing.alabama.gov .
I.16.     PRODUCT PRICING AND OFFERINGS: The bid pricing must not be predicated upon any temporary, seasonal or other promotional discount offers.  The awarded Vendor may offer a reduced price at any time.  The reduced price must be offered to those eligible to purchase from this contract on purchases of the same products and quantities. 

If a promotional package of contract items is offered, the Awarded Vendor must immediately present it to the State for consideration.  Product promotional packages may be considered if the package contains items only on State contract and are offered at a reduced price.  The State will not file for rebate(s); therefore, the Vendor must offer and bill the State at the new discounted price of the applicable offering. Volume discounts will be allowed with the provision that any purchasing entity that purchases the equivalent volume be offered the same rate of discount.  Promotional or spot discount is permissible as long as the product meets the catalog specifications and the discounted price is lesser than the bid price.  Such promotional or spot discounts must be offered to all purchasers using this contract.

I.17.    DISCLOSURE:  Vendors responding to this ITB should disclose by listing under this section, any time and attendance hardware or software not included in their bid response necessary to make the hardware or software fully functional or operational time.  Database servers, application servers, and load balancers are excluded from disclosure. Microsoft office productivity, Microsoft common server software products, and software available without cost are also excluded from disclosure.  Failure to disclose such necessary time and attendance hardware or software may result in the bid being disqualified or the contract terminated.
I.18. RESPONSE OR EVENT CYCLE TIME: Vendors responding to this ITB and submitting a bid for time and attendance hardware should include a the response cycle for a “clocking in” and “clocking out” event for the different configurations of time keeping devices bid as shown on Attachment C. Vendors must provide the information on response or event cycle time as specified and requested by the State.  The response cycle is defined as the average time in seconds it takes a time keeping devices to process a “clocking in” or “clocking out” event and provide some type of basic acknowledgement that the employee has successfully clocked in or out.  The event begins with the first interaction or touch of the time keeping devices and ends with the device acknowledgement that the event was successfully processed.  The response or process cycle can be shown either as an “average” or a “range of time” in seconds.  It assumes that the employee has a month’s experience using the device and understands the process.  Response times are subject to verification and validation by the State.
If requested by the State, failure to provide the requested response or event cycles information with in the time limit specified may result in disqualification. 
I.19.   TRANSFER OF EXISTING SOFTWARE/LICENSES:  Vendors responding to this ITB agree that their existing time and attendance software whether purchased or licensed by an agency may be transferred without remuneration to a central authority if time and attendance is being implemented across multiple agencies in an enterprise model by a central authority. 

I.20.    ENTERPRISE MODEL:  The time and attendance software for State government will be administered by a central authority.
SECTION II

AWARD, SUPPORT AND FINANCIAL INFORMATION

II.1.
AWARD:  The award will be made to the lowest responsible bidder meeting all the specifications and requirements of the ITB.   The lowest bid will be determined using an evaluation methodology that will be released at the bid opening prior to opening any bid response. Typically the state uses a market basket approach based on the total cost to the state for selected items and quantities or uses a weighting factor for the various items bid.  A copy of the written evaluation procedure is available by submitting an e-mail request to the listed contact personnel after the bid opening. 

 II.2. DELIVERY TERMS: Awarded Vendor must deliver all purchase order items within 30 calendar days after receipt of order (ARO). Awarded Vendor must deliver to the address shown on the purchase order. All items ordered from this contract must be delivered with all freight charges paid by the Vendor. Inside delivery is required. The State will not pay handling charges or other fees added to Vendor invoices.
II.3.    QUANTITY:  The exact quantity of purchases for each product on this solicitation is not known. The State Division of Purchasing does not guarantee that the State will buy any amount. Orders will be placed by agencies as needed and will give complete shipping instructions.  
Minimum order amounts must be noted in your bid response.
II.4.
SERVICE REQUIREMENTS/VENDOR RESPONSIBILITIES:  

TECHNICAL SUPPORT:  All items must come with the manufacturer’s standard warranty. In addition to meeting all the manufacturer’s warranty requirements, the awarded Vendor shall be responsible administratively for all warranty support and must provide toll free telephone numbers for technical support on a 24 X 7 basis.


II.4.1.     Warranty Period:  The standard parts and service warranty must be as designated in Section III - Technical Specifications.  The agency will not incur any shipping cost associated with return for repair and return of repaired units. The warranty period will begin 30 calendar days from ship date or the first day following acceptance/installation of all items whichever comes first.   Bidder is responsible for warranty coverage for the duration of the warranty period.


II.4.2.     Use Warranty:  All items must come with the manufacturer’s standard warranty and the vendor must use a manufacturer authorized warranty service provider. Manufacturer authorized warranty/service provider(s) must respond to requests for warranty services within four (4) hours.  Awarded Vendor must, at its expense establish a process to facilitate and correct or repair/replace all defective items to the satisfaction of the State during the warranty period. Hot swap, repair or replace must be provided at no cost as long as the product is under the original manufacturer’s warranty.  The awarded vendor is solely responsible to the State for warranty fulfillment.


II.4.3.     Warranty Hours:  Awarded Vendor must provide standard warranty coverage from 8:00am - 5:00pm Central Time Monday-Friday.


II.4.4.     Replacement Parts:  All parts and components utilized in the repair of equipment must be new, or in the case where the terms of the manufacturer’s warranty includes the use of refurbished or reconditioned parts, these parts must be warranted by the manufacturer to cover the product’s original or extended warranties.

The vendor may bid or offer extended or premium warranties or warranty services as an option.  See Section III.1.3

II.4.5   Prime Contractor Responsibilities:  Awarded Vendor is responsible for delivery for all equipment, software, options and accessories, etc.  The Vendor must be the sole point of contact regarding contractual matters including the payment of any and all charges resulting from contract obligations.  Awarded Vendor must be totally responsible for all obligations of each order.  
II.4.6.   Peripheral Components:  All products supplied from the contract established from award of this ITB must be received with all applicable interface cables, power cords, installation and user manuals, driver software, and any other applicable items required for successful operation. The Vendor will be responsible for providing any missing components at their expense.

II.4.7.     Violations:  Violation of these requirements in any manner without the express written consent of Information Services Division (ISD) and State Purchasing will result in notification to the Vendor to correct all such discrepancies within five (5) work days of notice.  If the situation is not corrected or the violation occurs again during the term of the contract, the State may elect to cancel the awarded vendor contract with thirty (30) days notice.  The State may elect to cancel the awarded vendor contract with cause immediately for critical or repeated violations. 
SECTION III
TECHNICAL SPECIFICATIONS 

III.1. 
GENERAL REQUIREMENTS FOR TIME AND ATTENDANCE HARDWARE AND SOFTWARE

The bid has two time and attendance categories.  One category is related to time and attendance hardware (Attachment A) and one category is related to time and attendance software (Attachment B).  A bidder may bid on one or both categories, but a bidder must bid on all items or products listed within a category. 


III.1.1.
     ATTACHMENT A – Time and attendance Hardware as listed

III.1.2.
     ATTACHMENT B – Time and attendance Software as listed
III.1.3.   OPTIONS / ACCESSORIES – Vendors may include a complete line of options and accessories for each category bid (Hardware or Software). Options and accessories should be listed at the end of either Attachment A for hardware or at the end of Attachment B for software.  Options and Accessories may include items such as installation services, extended warranties, hardware accessories or options, annual software maintenance, premium coverage etc.  The State reserves the right to reject any options or accessories that don’t meet current business requirements.
III.1.4.   WARRANTY – All Hardware and software must include the manufacturer’s standard warranty.  

Attachment A
Time and Attendance Hardware

Vendors bidding on Time and Attendance Hardware must bid on all items within the hardware category listed below.  Bids must be on a purchase price basis.  Bids of $0.00 or no charge are acceptable, but understand such a bid represents the bid price for that item.  The State does not intend to lease or rent any time and attendance hardware published with this ITB.  See Section 1.5 concerning financing of purchased items.   There is no minimum order amount for hardware published with this ITB unless noted by the vendor.  See Section II.3.  Vendors bidding on Time and Attendance hardware should submit a response to event cycle time as per Section I.18). 
Vendors may offer Time and Attendance hardware related options and accessories.  Items offered under options and accessories may be offered on a lease or rental basis. 
Vendors must meet the requirements and comply with Section I.6 for all items bid, excluding options and accessories.
Vendors should provide contact information for the Hardware bid, including name, phone number and e-mail address.  The State may follow up with requests for additional clarification or request additional information concerning the prices bid and or items bid.  Failure to responds to the State’s request for additional information within the specified time frame may result in the bid being disqualified.

Extended warranties/maintenance or support is done on an annual basis per unit.
$0.00 and N/C are acceptable unit price responses for items available without charge
	#
	Manufacturer
	   Model or Part
Number
	Description
	QTY
	Purchase Price

	1
	ATS
	EC-2200
	EmpCenter 2200 Base Clock with color screen,  keypad, AC Power and Battery Back Up
	Each
	 

	2
	ATS
	EC-1-3-POE
	 POE for EC-2200 installed
	Each
	 

	Input Devices of EC-2200

	3
	ATS
	EC-2000-BIO-1-1-Lumidigm
	Biometric Module (Lumidigm) –finger pad/scanner for EC-2200 installed
	Each
	 

	4
	ATS
	EC-1-3-MG2
	Magnetic Track 2 Reader (Installed for EC-2200
	Each
	 

	5
	ATS
	EC-1-3-HID
	HID Proxpoint Reader (Installed) for EC-2200
	Each
	 

	6
	ATS
	EC-1-3-iCLASS
	HID iClass Reader (Installed) for EC-2200 
	Each
	 

	7
	ATS
	EC-2000-IndalaProx
	Indala Proximity Reader (Installed) for EC-2200
	Each
	 

	8
	ATS
	EC-1-3-BC-VR
	Bar Code Reader (Visible Red) for EC-2200 (Installed
	Each
	 

	 9
	Workforce
	 Standard Support
	Standard Warranty repair approximately 2-3 weeks, Annual support, Warranty response time one business day for EC-2200 and installed readers.  Per terminal/clock
	 Each
	 

	 10
	Workforce
	 Premium Support
	Premium Warranty, Next business day replacement, Annual, Warranty response time within two hours. For EC-2200 and installed readers.  Per terminal/clock
	 Each
	 


Attachment B

Time and Attendance Software

Software Purchase Model

This ITB is concerned with the State acquiring on purchasing Time and Attendance software or licenses for the State’s use. Time and Attendance software acquired through purchase have certain restrictions on how the software can be used.   The State may an annual maintenance fee for the acquired software.  All updates to the software are included in the maintenance fee.  The State does not pay for inactive employees.  

Vendors must meet the requirements and comply with Section I.6 for all items bid, excluding options and accessories. 

Vendors should provide contact information for their Software bid, including name, phone number and e-mail address.  All Vendors should to respond to the questions listed below.  The State may follow up with additional questions or request additional information concerning the prices bid.  Failure to responds to the State’s request for additional information within the specified time frame may result in the bid being disqualified.

1) Specify or list any type of monthly per employee fee.  Identify what software is being charged this way and its function. 

If software has a monthly per employee license fee, the vendor should answer the following questions: 

a) Specify or list the types of employees considered billable under a monthly payment for time and attendance software listed below:

b) Specify or list the types and duration of leave for an employee to be considered inactive (non-billable) under the time and attendance software below: 

c) Specify or list all monthly fees.

2) If there is any initial license or fee or monthly fee other than listed above, specify which software it is applicable and the function of the software.  Also clarify if the license is reusable?

3) Clarify if the first year’s annual maintenance cost is included in the acquisition cost or must be purchased separately

4) List any other additional fees or associated costs of the products listed in the ITB software category not included in the software bid price.

License purchase unit pricing is based on the number of active employees depending on software purchased.
Minimum additional employee purchase is blocks of 100 after initial purchase. 

Unit Price is per employee, regardless of minimum order requirements

$0.00 and N/C are acceptable unit price responses for items available without charge.

No charge for inactive employees.

Licenses are reusable.

Annual maintenance includes fixes, enhancements, telephone support and Legal Update Service for ACT.  Annual Maintenance is bid as a dollar amount.
Maintenance is required and purchased separately.  
Maintenance bid as a price not percentage. 

	#
	Manufacturer or Publisher
	Software
	Version
	QTY
	Unit Price
	Annual Maintenance Price  $$$

	1
	WorkForce
	EmpCenter Time and Attendance Bundle

[Base Application, Accruals, Attendance Point Tracker & Alert Manager, Employee Self Service, Activity Based Costing, Multiple Assignments, 200 Standard Reports ]
EmpCenter Absence Compliance Tracker

 [ACT manages and tracks all employee leave activities, from the moment a request is submitted throughout the entirety of the leave, as well as ensures all state and federal leave policies are continuously updated, applied and implemented. As a result, organizations can achieve compliance, mitigate risk and reduce the amount of effort required by the HR organization].
EmpCenter Analytics 
[Transforms raw data into actionable information. This powerful ad-hoc reporting tool enables organizations to combine time-and-labor data with data from other sources. I within your business, closing the loop between labor activities and bottom-line results  Includes Business Objects license for reports and other business analytics].
EmpCenter Interface Connect

· Import and export data using SQL, CSV files, XML, or Web Services 

· Configure intelligent transformation of inbound and outbound data 

· Configure customized interfaces to other systems 

Required for active employees


	9.0
	Each
	
	

	2
	WorkForce
	EmpCenter Advanced Scheduler

[Uses your staffing requirements, employee skills and labor availability to create an optimal employee schedule. By putting the right staff in place, you can run your business more effectively. Customers are better served. Production lines stay on track. Revenue increases. The optimal schedule also minimizes costs because the least expensive resource is assigned to available jobs].
Required for employees who need this feature

	9.0
	Each
	
	


Attachment C
See Section 1.18 for definition of response or event cycle time.

	#
	Manufacturer
	 Model or Part  Number
	 Description
	RESPONSE OR EVENT CYCLE TIME (Seconds)

	Terminals/Clocks as configured  With EC-2200
	

	3
	ATS
	EC-2000-BIO-1-1-Lumidigm
	Biometric Module (Lumidigm) –finger pad/scanner for EC-2200 installed
	

	4
	ATS
	EC-1-3-MG2
	Magnetic Track 2 Reader (Installed for EC-2200
	 

	5
	ATS
	EC-1-3-HID
	HID Proxpoint Reader (Installed) for EC-2200
	 

	6
	ATS
	EC-1-3-iCLASS
	HID iClass Reader (Installed) for EC-2200 
	 

	7
	ATS
	EC-2000-IndalaProx
	Indala Proximity Reader (Installed) for EC-2200
	 

	8
	ATS
	EC-1-3-BC-VR
	Bar Code Reader (Visible Red) for EC-2200 (Installed
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