
                                                  INVITATION TO BID NO:  12-X-2237169
                      
                      STATE OF ALABAMA
 
                   DEPTARTMENT OF FINANCE         REQ. AGENCY        : 999999
                   DIVISION OF PURCHASING                             PURCHASING DIVISION
                                                  AGENCY REQ. NO.    :
                                                  T-NUMBER           : T001
                                                  DATE ISSUED        : 01/09/12
                     INVITATION TO BID            VENDOR NO.         :
                                                  VENDOR PHONE NO.   :
                                                  SNAP REQ. NO.      : 1480991
                                                  BUYER NAME         : JAERI ELLIS
                      
 FOR:    E-GOVERNMENT SERVICES                    BUYER PHONE NO.    : (334) 242-7259-
                                                  PURCHASING PHONE NO: (334) 242-7250
 
                                                   BID MUST BE RECEIVED BEFORE:
                                                   DATE:  02/06/12  TIME:  5:00  PM
 
                                                   BIDS WILL BE PUBLICLY OPENED:
                                                   DATE:  02/07/12  TIME:  10:00 AM
 
                         TO BE COMPLETED BY VENDOR
 
  INFORMATION IN THIS SECTION SHOULD BE PROVIDED, AS APPROPRIATE.  BID RESPONSE
  MUST BE IN INK OR TYPED WITH ORIGINAL SIGNATURE AND NOTARIZATION.
 
 1. DELIVERY: CAN BE MADE _________ DAYS OR _________ WEEKS AFTER RECEIPT OF ORDER
 
 2. TERMS: ________________(DISCOUNTS ARE TAKEN WITHOUT REGARD TO DATE OF PAYMENT.)
 
 3. PRICE VALID FOR ACCEPTANCE WITHIN ____________ DAYS.
 
 4. VENDOR QUOTATION REFERENCE NUMBER, IF ANY: ______________
    (THIS NUMBER WILL APPEAR ON THE PURCHASE ORDER.)
 
 5. E-MAIL ADDRESS: ______________________________________________________
 
    INTERNET WEBSITE:  ___________________________________________________
 
 6. GENERAL CONTRACTOR'S LICENSE NO: _____________________________________
 
    TYPE OF G.C. LICENSE: ________________________________________________
 
                             ***** IMPORTANT NOTE: *****
    BIDDERS MUST COMPLY WITH ALL "BID RESPONSE INSTRUCTIONS" ON PAGE 2, TO INCLUDE
    ITEM 6 - COPY REQUIREMENT.
 
     RETURN INVITATION TO BID:
 
                   US MAIL                                  COURIER
            _____________________                    _____________________
 
            STATE OF ALABAMA                         STATE OF ALABAMA
            DEPARTMENT OF FINANCE                    DIVISION OF PURCHASING
            DIVISION OF PURCHASING                   RSA UNION BUILDING
            P O BOX 302620                           100 N. UNION ST., SUITE 192
            MONTGOMERY, AL 36130-2620                MONTGOMERY, AL 36104
 
                         SIGNATURE AND NOTARIZATION REQUIRED
 I HAVE READ THE ENTIRE BID AND AGREE TO FURNISH EACH ITEM OFFERED AT THE PRICE QUOTED.
 I HERBY AFFIRM I HAVE NOT BEEN IN ANY AGREEMENT OR COLLUSION AMONG BIDDERS IN
 RESTRAINT OF FREEDOM OF COMPETITION BY AGREEMENT TO BID AT A FIXED PRICE OR TO
 REFRAIN FROM BIDDING.
 
 SWORN TO AND                  _________________________     _________________________
                               VENDOR NUMBER                 AUTHORIZED SIGNATURE (INK)
                               (MUST MATCH REGISTRATION)
 
 SUBSCRIBED BEFORE ME THIS     _________________________     _________________________
                               COMPANY NAME                  TYPE/PRINT AUTHORIZED NAME
 
 ______ DAY OF ___________     _________________________     _________________________
                               MAIL ADDRESS                  TITLE
 
 _________________________     _________________________     _________________________
 NOTARY PUBLIC                 CITY, STATE, ZIP              TOLL FREE NUMBER
 
 TERM EXP: _______________     _________________________     _________________________
                               PHONE INCLUDING AREA CODE     FAX NUMBER
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   INVITATION TO BID                          OPEN DATE  :  02/07/12  TIME: 10:00 AM
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   AUTHORITY:
       THE DEPARTMENT OF FINANCE CODE OF ADMINISTRATIVE PROCEDURE, CHAPTER  355-4-1 EFFECTIVE
       DECEMBER 20, 2001 IS INCORPORATED BY REFERENCE AND MADE A PART OF T HIS DOCUMENT.  TO RECEIVE A
       COPY CALL (334)242-7250, OR OUR WEBSITE  WWW.PURCHASING.ALABAMA.GOV .
 
                        BID (ITB) RESPONSE INSTRUCTIONS                 REV: 03/31/11
 
   1.  TO SUBMIT A RESPONSIVE BID, READ THESE INSTRUCTIONS, ALL TERMS, CONDITIONS AND SPECIFICATIONS.
 
   2.  BID ENVELOPES/PACKAGES/BOXES MUST BE IDENTIFIED ON FRONT, PREFERABLY LOWER LEFT CORNER AND BE
       VISIBLE WITH THE BID NUMBER AND OPENING DATE.  EACH INDIVIDUAL BID (IDENTIFIED BY A UNIQUE BID
       NUMBER) MUST BE SUBMITTED IN A SEPARATE ENVELOPE.  RESPONSES TO MULTIPLE BID NUMBERS SUBMITTED IN
       THE SAME ENVELOPE/COURIER PACKAGE, THAT ARE NOT IN SEPARATE ENVELOPES PROPERLY IDENTIFIED, WILL
       BE REJECTED.  THE DIVISION OF PURCHASING DOES NOT ASSUME RESPONSIBILITY FOR LATE BIDS FOR ANY
       REASON INCLUDING THOSE DUE TO POSTAL, OR COURIER SERVICE.  BID RESPONSES MUST BE IN THE DIVISION
       OF PURCHASING OFFICE PRIOR TO THE "RECEIVE DATE AND TIME" INDICATED ON THE BID.
 
   3.  BID RESPONSES (PAGE 1, PRICE SHEET AND ADDENDUMS (WHEN SIGNATURE IS REQUIRED)) MUST BE IN INK OR
       TYPED ON THIS DOCUMENT.  OR EXACT FORMAT WITH SIGNATURES BEING HANDWRITTEN ORIGINALS IN INK
       (PERSON SIGNING BID, NOTARY, AND NOTARY EXPIRATION), OR THE BID WILL BE REJECTED.  UNLESS INDICATED
       IN THE BID, ALL PRICE PAGES MUST BE COMPLETED AND RETURNED.  IF AN ITEM IS NOT BEING BID, IDENTIFY
       IT AS NB (NO-BID).  PAGES SHOULD BE SECURED.  THE DIVISION OF PURCHASING DOES NOT ASSUME
       RESPONSIBILITY FOR MISSING PAGES.  FAXED BID RESPONSES WILL NOT BE ACCEPTED.
 
   4.  THE UNIT PRICE ALWAYS GOVERNS REGARDLESS OF THE EXTENDED AMOUNT. A UNIT PRICE CHANGE ON A LINE
       MUST BE INITIALED BY THE PERSON SIGNING THE BID, OR THAT LINE WILL BE REJECTED.  THIS INCLUDES A
       CROSS-OUT, STRIKE-OVER, INK-OVER, WHITE-OUT, ERASURE, OR ANY OTHER METHOD CHANGING THE PRICE.
 
   5.  THE DIVISION OF PURCHASING IS NOT RESPONSIBLE FOR MISINTERPRETATION OF DATA FAXED FROM THIS OFFICE.
 
   6.  THE DIVISION OF PURCHASING REQUIRES AN ORIGINAL AND A MINIMUM OF ONE EXACT COPY OF THE SIGNED,
       NOTARIZED INVITATION-TO-BID TO INCLUDE ANY REQUIRED ADDENDUM(S) AND DOCUMENTATION.  THE ORIGINAL
       AND THE COPY SHOULD BE SUBMITTED TOGETHER AS A BID PACKAGE.  FAILURE TO MARK RESPONSES AS
       "ORIGINAL" AND/OR "COPY" COULD RESULT IN THE ENTIRE BID RESPONSE BEING REJECTED.
 
   7.  AN IMPROPERLY SUBMITTED BID, LATE BID, OR BID THAT IS CANCELLED ON OR BEFORE THE OPENING DATE WILL
       BE HELD FOR 90 DAYS AND THEN DESTROYED. THE BID MUST BE RETRIEVED DURING REGULAR WORK HOURS,
       MONDAY - FRIDAY, EXCEPT STATE HOLIDAYS. AFTER THE BID IS DESTROYED, THE DIVISION OF PURCHASING
       ASSUMES NO RESPONSIBILITY FOR THE DOCUMENT.
 
                                         DISQUALIFIED/CANCELLED BID
 
   BIDS THAT ARE IMPROPERLY SUBMITTED OR RECEIVED LATE WILL BE A RESPONSE FOR RECORD, BUT WILL NOT BE
   RETURNED OR A NOTIFICATION MAILED.
 
   THE FOLLOWING IS A PARTIAL LIST WHEREBY A BID RESPONSE WILL BE DISQUALIFIED:
 
      BID NUMBER NOT ON FACE OF ENVELOPE/COURIER PACKAGE/BOX
      RESPONSES TO MULTIPLE BID NUMBERS IN SAME ENVELOPE NOT PROPERLY IDENTIFIED
      BID RECEIVED LATE
      BID NOT SIGNED/NOT ORIGINAL SIGNATURE
      BID NOT NOTARIZED/NOT ORIGINAL SIGNATURE OF NOTARY AND/OR NO NOTARY EXPIRATION
      NOTARIZED OWN SIGNATURE
      REQUIRED INFORMATION NOT SUBMITTED WITH BID
      FAILURE TO SUBMIT THE ORIGINAL BID AND A COMPLETE EXACT COPY
      BID RECEIVED FROM NON-REGISTERED/EXPIRED VENDOR
 
                 BEASON-HAMMON ALABAMA TAXPAYER AND CITIZEN PROTECTION ACT (ACT 2011-535)
 
   ALABAMA LAW (ACT 2011-535) PROVIDES THAT AS A CONDITION FOR THE AWARD OF ANY CONTRACT BY THE STATE
   TO A BUSINESS ENTITY OR EMPLOYER THAT EMPLOYS ONE OR MORE EMPLOYEES, THE EMPLOYER SHALL PROVIDE
   DOCUMENTATION ESTABLISHING THAT THE BUSINESS DOES NOT KNOWINGLY EMPLOY, HAS NOT HIRED FOR
   EMPLOYMENT, NOR WILL IT CONTINUE TO EMPLOY AN UNAUTHORIZED ALIEN, AS THAT TERM IS DEFINED IN
   ALABAMA ACT 2011-535. BY SUBMITTING THIS SIGNED AND NOTARIZED BID, THE BIDDER IS HEREBY CERTIFYING
   THAT THEY ARE IN FULL COMPLIANCE WITH ACT 2011-535 AND ACKNOWLEDGES THAT THE AWARDING AUTHORITY
   WILL DECLARE THE CONTRACT VOID IF THE CERTIFICATION IS NOT VALID. DOCUMENTATION OF ENROLLMENT IN
   THE E-VERIFY PROGRAM WILL BE REQUIRED AND SHOULD BE IDENTIFIED WITH THE BID NUMBER AND BUYER NAME.
   FAILURE TO PROVIDE DOCUMENTATION WITHIN 5 CALENDAR DAYS OF NOTIFICATION BY DIVISION OF PURCHASING WILL
   RESULT IN THE REJECTION OF YOUR BID.  TO ENROLL IN THE E-VERIFY PROGRAM VISIT WWW.DHS.GOV/E-VERIFY.
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                               CERTIFICATION PURSUANT TO ACT NO. 2006-557
 
   ALABAMA LAW (SECTION 41-4-116,CODE OF ALABAMA 1975) PROVIDES THAT EVERY BID SUBMITTED AND CONTRACT
   EXECUTED SHALL CONTAIN A CERTIFICATION THAT THE VENDOR, CONTRACTOR, AND ALL OF ITS AFFILIATES THAT
   MAKE SALES FOR DELIVERY INTO ALABAMA OR LEASES FOR USE IN ALABAMA ARE REGISTERED, COLLECTING, AND
   REMITTING ALABAMA STATE AND LOCAL SALES, USE, AND/OR LEASE TAX ON ALL TAXABLE SALES AND LEASES INTO
   ALABAMA.  BY SUBMITTING THIS BID, THE BIDDER IS HEARBY CERTIFYING THAT THEY ARE IN FULL COMPLIANCE
   WITH ACT NO. 2006-557, THEY ARE NOT BARRED FROM BIDDING OR ENTERING INTO A CONTRACT PURSUANT TO
   41-4-116, AND ACKNOWLEDGES THAT THE AWARDING AUTHORITY MAY DECLARE THE CONTRACT VOID IF THE
   CERTIFICATION IS FALSE.
 
   INFORMATION AND ASSISTANCE TO MINORITY AND WOMEN-OWNED BUSINESSES IN ACQUIRING M/WBE CERTIFICATION MAY
   BE OBTAINED FROM THE OFFICE OF MINORITY BUSINESS ENTERPRISE, 1-800-447-4191.
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                  VENDOR REGISTRATION AND FEE PAYMENT ONLINE
 
     EFFECTIVE SEPTEMBER 1, 2010, VENDORS MUST REGISTER ONLINE TO RECEIVE
     NOTIFICATION OF BIDS.  GO TO WWW.PURCHASING.ALABAMA.GOV TO REGISTER.
     BIDS WILL NOT BE ACCEPTED FROM NON-REGISTERED VENDORS FOR BIDS ISSUED
     AFTER SEPTEMBER 1, 2010.  A VENDOR'S REGISTRATION MUST BE MAINTAINED
     THROUGHOUT THE LIFE CYCLE OF AN AWARDED CONTRACT, TO INCLUDE RENEWAL
     PERIODS.  AT THE TIME OF REGISTRATION, VENDOR MUST PAY A BIENNIAL
     REGISTRATION FEE.  PAYMENT MUST BE MADE BY CREDIT CARD, DEBIT CARD,
     OR BY ELECTRONIC CHECK.  VENDOR NUMBER SUBMITTED ON BID RESPONSE MUST
     MATCH VENDOR REGISTRATION OR THE BID WILL BE REJECTED.
 
                                INTENT TO AWARD
 
     EFFECTIVE MAY 1, 2008, THE STATE OF ALABAMA - DIVISION OF PURCHASING
     WILL ISSUE AN 'INTENT TO AWARD' BEFORE A FINAL AWARD IS MADE.  THE
     'INTENT TO AWARD' WILL CONTINUE FOR A PERIOD OF FIVE (5) CALENDAR
     DAYS, AFTER WHICH A PURCHASE ORDER WILL BE PRODUCED.  UPON FINAL
     AWARD, ALL RIGHTS TO PROTEST ARE FORFEITED.  A DETAILED EXPLANATION
     OF THIS PROCESS MAY BE REVIEWED IN THE ALABAMA ADMINISTRATIVE CODE -
     CHAPTER 355-4-1(14).
 
                              ALTERNATE BID RESPONSE
 
     UNLESS STATED ELSEWHERE IN THIS INVITATION-TO-BID (ITB) THE STATE OF
     ALABAMA WILL ACCEPT AND EVALUATE ALTERNATE BID SUBMITTALS ON ANY
     ITB'S.  ALTERNATE BID RESPONSES WILL BE EVALUATED ACCORDING TO THE
     REQUIREMENTS AS ALL OTHER RESPONSES TO THIS ITB.
 
                            INTERNET WEBSITE LINK'S
 
     INTERNET AND/OR WEBSITE LINKS WILL NOT BE ACCEPTED IN BID RESPONSES
     AS A MEANS TO SUPPLY ANY REQUIREMENTS STATED IN THIS ITB (INVITATION-
     TO-BID).
 
                PRODUCT DELIVERY, RECEIVING AND ACCEPTANCE
 
     IN ACCORDANCE WITH THE UNIVERSAL COMMERCE CODE (CODE OF ALABAMA,
     TITLE 7), AFTER DELIVERY, THE STATE OF ALABAMA HAS THE RIGHT TO
     INSPECT ALL PRODUCTS BEFORE ACCEPTING.  THE STATE WILL INSPECT
     PRODUCTS IN A REASONABLE TIMEFRAME.  SIGNATURE ON A DELIVERY DOCUMENT
     DOES NOT CONSTITUTE ACCEPTANCE BY THE STATE.  THE STATE WILL ACCEPT
     PRODUCTS ONLY AFTER SATISFACTORY INSPECTION.
 
                                 SALES TAX EXEMPTION
 
     PURSUANT TO THE CODE OF ALABAMA, 1975, TITLE 40-23-4 (A) (11), THE
     STATE OF ALABAMA IS EXEMPT FROM PAYING SALES TAX.  AN EXEMPTION LETTER
     WILL BE FURNISHED UPON REQUEST.
 
 
 
                                   INVOICES
 
     INQUIRIES CONCERNING PAYMENT AFTER INVOICES HAVE BEEN SUBMITTED ARE
     TO BE DIRECTED TO THE RECEIVING AGENCY, NOT THE DIVISION OF PURCHASING
 
                         BID RESPONSES AND BID RESULTS
 
     UNEVALUATED BID RESPONSES (NOT BID RESULTS) ARE AVAILABLE ON OUR WEB
     SITE AT WWW.PURCHASING.ALABAMA.GOV. BID RESULTS WILL BE MADE AVAILABLE
     FOR REVIEW IN THE DIVISION OF PURCHASING OFFICE, BUT ONLY AFTER THE
     BID HAS BEEN AWARDED.  WE DO NOT FAX OR MAIL COPIES OF BID RESULTS.
     IF A VENDOR WISHES TO REVIEW BID RESULTS IN OUR OFFICE, THEY SHOULD
     FAX THEIR REQUEST TO REVIEW THE BID TWO DAYS IN ADVANCE TO THE "BID
     REVIEW CLERK" AT (334) 242-4419.  BE SURE TO REFERENCE THE BID NUMBER.
 
                 FOREIGN CORPORATION - CERTIFICATE OF AUTHORITY
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     ALABAMA LAW PROVIDES THAT A FOREIGN CORPORATION (AN OUT-OF-STATE
     COMPANY/FIRM) MAY NOT TRANSACT BUSINESS IN THE STATE OF ALABAMA UNTIL
     IT OBTAINS A CERTIFICATE OF AUTHORITY FROM THE SECRETARY OF STATE.
     SECTION 10-2B-15.01, CODE OF ALABAMA 1975.  TO OBTAIN FORMS FOR A
     CERTIFICATE OF AUTHORITY, CONTACT THE SECRETARY OF STATE, CORPORATIONS
     DIVISION, (334) 242-5324.  THE CERTIFICATE OF AUTHORITY DOES NOT KEEP
     THE VENDOR FROM SUBMITTING A BID.
 
                             BID IDENTIFICATION
 
     REFERENCE PAGE 2, ITEM 2.  DUE TO THE POSTAL SERVICE PUTTING BAR CODE
     LABELS ON ENVELOPES, IT CONCEALS THE BID NUMBER AND DATE IF THE VENDOR
     HAS WRITTEN THEM OTHER THAN THE LOWER LEFT CORNER, THEREFORE THE BID
     WOULD BE REJECTED FOR NOT BEING PROPERLY IDENTIFIED.
 
          AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA)
 
     COMPLIANCE WITH THE REPORTING REQUIREMENTS OF THE AMERICAN RECOVERY
     AND REINVESTMENT ACT OF 2009 (ARRA):  WHEN THE SELECTED VENDOR IS
     NOTIFIED BY THE PROCURING AGENCY THAT SPECIFIC PURCHASES ARE BEING
     PAID WITH ARRA OR STIMULUS FUNDS, THE VENDOR SHALL COMPLY WITH THE
     ARRA REPORTING REQUIREMENTS DEFINED BY THE FEDERAL OMB.  THE PROCURING
     AGENCY IS RESPONSIBLE FOR INFORMING THE AWARDED VENDOR AS SOON AS THE
     AGENCY IS AWARE THAT ARRA OR STIMULUS FUNDS ARE BEING USED TO PURCHASE
     ITEMS OR SERVICES AWARDED BY THE ITB AND WHETHER TO REPORT THE
     INFORMATION TO THE PROCURING AGENCY OR DIRECTLY TO THE FEDERAL
     GOVERNMENT.  THE PROCURING AGENCY MAY NOTIFY THE VENDOR AT THE TIME
     THE PURCHASE ORDER IS PROCESSED, BY CHANGE ORDER, E-MAIL OR LETTER.
     THE VENDOR SHALL PROVIDE THE REQUESTED REPORT INFORMATION AS
     REQUIRED BY LAW.
 
 
     AWARD:
     THE AWARD SHALL BE MADE TO THE LOWEST RESPONSIBLE BIDDER MEETING
     ALL SPECIFICATIONS.
 
     ASSIGNMENT OF CONTRACT:
     TO ASSIGN, SUBLET OR TRANSFER ANY CONTRACT RESULTING FROM THIS
     SOLICITATION, THE VENDOR'S WRITTEN REQUEST MUST BE APPROVED BY THE
     STATE PURCHASING DIRECTOR.
 
     PERFORMANCE GUARANTEE:
     VENDOR WILL FURNISH WITHIN TEN STATE WORKING DAYS AFTER NOTIFICATION
     OF AWARD, A PERFORMANCE SECURITY IN THE AMOUNT SPECIFIED BELOW AS A
     GUARANTEE TO PROVIDE GOODS OR SERVICES SPECIFIED IN THE BID.  IT SHALL
     BE MADE PAYABLE TO THE STATE OF ALABAMA AND CAN BE A CASHIER'S CHECK,
     OTHER TYPE BANK CERTIFIED CHECK (PERSONAL/COMPANY CHECKS UNACCEPTABLE)
     MONEY ORDER, AN IRREVOCABLE LETTER OF CREDIT, OR SURETY BOND ISSUED BY
     A COMPANY AUTHORIZED TO DO BUSINESS WITHIN ALABAMA.  REFERENCE THE BID
     NUMBER ON THE GUARANTEE.  THE DIVISION OF PURCHASING WILL BE THE
     CUSTODIAN OF THE PERFORMANCE GUARANTEE.  THE PERFORMANCE GUARANTEE
     WILL BE RETURNED AFTER SUCCESSFUL MIGRATION AND SUBSEQUENT THREE
     MONTHS OF SUCCESSFUL OPERATION OF ALL CURRENT APPLICATIONS
     BY THE VENDOR.
 
     PERFORMANCE GUARANTEE AMOUNT:  $500,000.00
 
     CONTRACT PERIOD:
     ESTABLISH A THREE YEAR CONTRACT WITH AN OPTION TO EXTEND FOR A
     FOURTH, AND FIFTH YEAR WITH THE SAME PRICING, TERMS
     AND CONDITIONS.  THE FOURTH, OR FIFTH YEAR PERIOD,
     IF AGREED BY BOTH PARTIES, WOULD BEGIN THE DAY AFTER THE
     THIRD, OR FOURTH YEAR PERIOD EXPIRES.  ANY SUCCESSIVE
     EXTENSION MUST HAVE WRITTEN APPROVAL OF BOTH THE STATE AND VENDOR NO
     LATER THAN 30 DAYS PRIOR TO EXPIRATION OF THE PREVIOUS YEAR
     PERIOD.
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     REQUESTED INFORMATION:
     ANY ADDITIONAL INFORMATION REQUESTED FROM A VENDOR MUST BE FURNISHED
     WITHIN TWO (2) DAYS FROM RECEIPT OF REQUEST.
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  LINE                                                                              EXTENDED
   NO.     COMMODITY/SERVICE DESCRIPTION        QUANTITY UNIT   UNIT PRICE           AMOUNT
 _____________________________________________________________________________________________
 
        UNLESS SPECIFIED OTHERWISE BELOW:
       SHIP TO:        R1     /
       STATEWIDE
 
 
 
 
 00001 COMMODITY CODE: 915-28-086896                1    LT    ______________     ______________
       E-GOVERNMENT SERVICE IN ACCORDANCE WITH
       SPECIFICATIONS ATTACHED.
 
           * * * * * * * * * * * * * * * *
       * * PLACE PRICING ON TABLES PROVIDED * *
       * * IN THE ATTACHED SPECIFICATIONS * *
                      * * *
 
 
 00002 COMMODITY CODE: 920-20-000000                1    LT    ______________     ______________
       "FOR STATE USE ONLY"
 
 00003 COMMODITY CODE: 920-56-000000                1    LT    ______________     ______________
       "FOR STATE USE ONLY"
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            PAGE TOTAL                                                            ______________
 
             BID TOTAL                                                            ______________
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SECTION I  
 

GENERAL INFORMATION 
 
I.1.  Purpose: The State of Alabama, herein referred to as State, has a need to continue its efforts to 
bring everyday transactions between the State and its customers to the Internet.  State customers 
such as individual citizens, businesses, employees, and local governments, hereinafter referred to as 
contract users, have come to expect a variety of fast, reliable and convenient services from the State. 
The purpose of this Invitation to Bid (ITB) is to establish a Statewide enterprise contract with a 
responsible Vendor that meets all of the requirements of this ITB to be used by contract users 
including State agencies, boards, commissions, political subdivisions, local government agencies, 
and quasi-government agencies within the State of Alabama, to purchase the services of a single 
application service provider to provide E-Government applications for the State based on a “self-
funded” model.  The contract resulting from this ITB may be awarded for an initial three (3) year 
period, with the option for up to two (2) additional one year annual renewals not to exceed a total 
contract term of five (5) years.  Additional contract renewals, if said option is exercised by the State, 
would begin the day after the last contract term expires. 
 
I.2.  Performance Bond: Upon award, the successful Vendor will be required to provide to the 
State, within ten working days of notification of award, a performance bond, approved by the State, 
in an amount equal to five hundred thousand dollars ($500,000.00) as a guarantee for the delivery 
and acceptance of the services in accordance with the specifications and as warranty that the E-
Government applications and services deliverables specified in this ITB meet all the performance 
standards and criteria established by the respective services required by this ITB.  In the event the 
Vendor, or any of its third party partners, providers or sub-contractors, fails to deliver or perform to 
the satisfaction of the State, the contracting authorities for the State reserve the right to proceed 
against the performance bond and to cancel any contracts and any associated agreements without any 
resulting liability, present and future, to the State.  The performance bond will be returned, in 
reasonable time, after the Division of Purchasing has received verification that the contract including 
any contract extensions has been satisfactorily completed. 
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SECTION II 
 

RESPONSE PREPARATION AND BID FORMAT 
 

II.  Response Preparation and General Bid Format Requirements:  
 
II.1.  Line Item Bids: Line item bids must be submitted in response to the General Statement of 
Work which is to the Vendor a straightforward and complete generic description of the various E-
Government services, qualifications and expertise required of E-Government Vendors.  Failure to 
follow the specified format of the ITB, to label the responses correctly, or to address all of the 
requirements may, at the State’s discretion, result in the disqualification of the Bid. 
 
II.2.  Bid Responses:  All bid responses should be in the same numerical paragraph labeling, format 
and sequence as shown in this document.  For your convenience in responding to this ITB, an 
unofficial copy of this ITB in Word 2003 is available.  The official copy of this invitation to bid 
(ITB) is the PDF version published on State of Alabama, Department of Purchasing website.  It is 
your responsibility to ensure that the ITB you submit is the same as the official document on the 
State of Alabama, Department of Purchasing website except for your responses.  An unofficial copy 
can be downloaded from the following URL:  
 

http://isd.alabama.gov/planning/documents/2012_Egov_ITB.doc 
 
II.3.  Bid Preparation Costs:  The State will not pay any costs associated with the preparation, 
submittal, or presentation of any bid. 
 
II.4.  Response Submissions and Bid Format:  In addition to the original and one exact copy 
required, Vendors should submit three (3) Microsoft Word or searchable .pdf soft copies of their bid 
proposal on CD or DVD media for use during bid evaluation.  In specific sections of the bid where 
detailed responses are not requested, a response of “Read, understands and will comply” is an 
acceptable response.  However, where applicable, the bid should contain a brief statement from the 
Vendor in response to specific requirements (by paragraph I.1., I.2., etc.) describing how the Vendor 
intends to meet the requirements of the Invitation to Bid.   

(1) Information submitted shall be sufficiently detailed to substantiate that the services offered 
meet or exceed the specifications. 
(a) The information submitted by the Vendor will be used for a technical and cost 

evaluation. The State may use any other information submitted with the bid for 
evaluation purposes. 

(b) Vendor must provide all services described in this ITB.  Partial bids will be 
disqualified as non-responsive to this ITB.   

(c) Full disclosure and description of any third party involvement must be included in the 
bid to the same degree as if the Vendor was originating the service involved.   

(d) The Vendor shall be considered the prime and shall be held responsible accordingly.  
Failure to disclose any third party involvement will be considered non-responsive to 
the ITB and the Vendor may be disqualified. 
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II.5.  Oral Presentations:  Vendors may be requested to make oral presentations, if required by the 
State, to supplement their bids.  In this event, the Vendor will be required to submit a synopsis of 
said presentation, signed by the same official who signed the bid, for inclusion in the bid. Said 
presentation and synopsis will become part of the bid and be used in the bid evaluation. 
 
II.6.  Partners and Sub-Contractors:  If awarded, the contract will be issued to the Vendor who 
submitted the signed bid.  The Vendor shall be solely responsible for the performance of the E-Gov 
contract whether or not partners or sub-contractors are used. The Vendor may not transfer or assign 
any portion of the contract without prior, written approval from the State. 
 
II.7.  Proposal of Alternate Services:  Bids may not contain extraneous information.  All 
information presented in a bid must be relevant in response to a requirement of this ITB, must be 
clearly labeled.  Any information not meeting these criteria shall be deemed extraneous and shall in 
no way contribute to the evaluation process.  Bids of alternate services (i.e., bids that offer 
something different from that requested by the ITB) will be declared non-responsive and will be 
disqualified. 
 
II.8.  Insurance:  The Vendor is required to carry and to provide certificates of the following 
insurance coverage within 30 days of award to State Purchasing.  This coverage must be maintained 
in force during the entire term of the contract including any extensions. 
 
II.8.1.  Workmen’s Compensation:  Workmen's compensation as required by the laws of the State 
of Alabama. 
 
II.8.2.  General Liability and Property Damage:  Comprehensive general liability and property 
damage insurance with bodily limits of $300,000 per each occurrence and property damage limits of 
$100,000 per each occurrence.   
 
II.8.3.  Failure to Provide Continuous Insurance Coverage:  Should the Vendor fail to provide 
continuous insurance coverage as described above, the contract may be terminated. 
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II.9.  ITB Contact Information:  All questions concerning purchasing procedures related this ITB 
must be submitted by E-mail to:  

Jaeri Ellis, Buyer 
E-mail: Jaeri.Ellis@purchasing.alabama.gov 
 

All questions concerning technical line item requirements or special terms and conditions defined 
herein must be submitted by E-mail to: 

Rita Allen, Assistant Director, ISD 
E-mail: Rita.allen@isd.alabama.gov  
 

From the date of issuance of this ITB until the award is made, all questions concerning this ITB shall 
be directed to the points of contact listed above.  It is not permissible for any Vendor, or any entity 
working on behalf of a Vendor, to solicit information regarding this ITB from any source other than 
from the official points of contact listed above.  Specification questions must be submitted by Email 
no later than January 16, 2012 at 5:00 PM central time.  Any unauthorized solicitations for 
information that are reported to State Purchasing are grounds for disqualification of the Vendor’s 
bid.  
 
II.10.  State Rules:  Vendor personnel are bound by the State rules for computer and Internet usage. 
Some positions may have additional requirements such as criminal background checks, and drug 
screenings.  Any such special requirement will be defined by the contract in the Statement of Work 
(SOW). Vendor will be responsible for any costs associated with ensuring their personnel meet all 
requirements prior to assignment to work on State E-Gov projects. 
 
II.11.  Incorrect Bid Information:  If the State determines that a Vendor has provided any false or 
incorrect information for consideration in the evaluation or award process which the Vendor knew or 
should have known was materially incorrect, the bid may be declared non-responsive, and the bid 
may be disqualified. 
 
II.12.  Conflict of Interest and Bid Restrictions: 
 
II.12.1.  Required Alabama Disclosure Statement:  By submitting a bid, the Vendor certifies that 
no amount shall be paid directly or indirectly to an employee or official of the State as wages, 
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or 
consultant to the Vendor in connection with the procurement under this ITB.  Act 2001-955 requires 
the winning Vendor to submit an Alabama Disclosure Statement within ten days of purchase order 
award.  Vendors may go to the site below to download a copy of the Alabama Disclosure Statement: 

http://ago.alabama.gov/Page-Vendor-Disclosure-Statement-Information-and-Instructions 
 
II.12.2.  ITB Amendment and Cancellation:  The State reserves the unilateral right to amend this 
ITB in writing at any time.  The State also reserves the right to cancel or reissue the ITB at its sole 
discretion.  Any changes or modifications to this ITB will be made by a written addendum issued by 
the Department of Finance’s Division of Purchasing.  Vendors shall respond to the final written ITB 
and any exhibits, attachments, and amendments. 
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II.12.3.  Contract Restrictions:  The contract established as a result of award may only be used for 
acquisition of E-Government services as Stated in this ITB.  Use of this contract to provide services, 
other than those specified may result in contract termination. 
 
II.12.4.  Disclosure of Bid Contents:  Upon submission, all bids become the property of the State.  
Upon contract award, all information contained in the bids will become public information. 
 
II.12.5.  News Releases and Public Announcements:  News releases or other public 
announcements pertaining to this acquisition may only be made with prior written consent and 
approval of text by the Finance Director of the State of Alabama. 
 
II.13. Contract Termination: The State retains the right to terminate this contract with a 30 day 
written notice. 
 
II.13.1  Sufficient Appropriation:  Where the Finance Director makes a written determination that 
funds, if any, required to sustain the contract are not appropriated or otherwise available to support 
continuation of the contract or an agency agreement, the contract or the agency agreement shall be 
immediately cancelled.  The State relies on grants and federal funding for a significant portion of the 
State’s resources.  E-Gov services specified in the contract may not be performed if sufficient funds 
have not been obtained.  Any purchase order issued from this contract may be cancelled if sufficient 
appropriations or authorizations do not exist.  Such termination will be effected by sending written 
notice to the Vendor.  The State’s decision as to whether sufficient appropriations and authorizations 
are available will be accepted by the Vendor as final.   
 
II.13.2. Termination By The State For Cause: The State shall have the right to terminate the 
Contract for cause by providing written notice of termination to the Vendor.  Such notice shall 
specify the time, the specific provision of the Contract or “for cause” reason that gives rise to the 
termination, and, if susceptible to cure, shall specify reasonable appropriate action that can be taken 
by the Vendor to avoid termination of the Contract.  The State shall provide a specified period of 
time of up to sixty (60) calendar days for the Vendor to cure breaches and deficiencies of its 
performance obligations under the Contract.  The phrase “for cause” may mean, but is not limited to, 
the following: 

(1) Any material breach or evasion by Vendor of the terms or conditions of the Contract and 
its amendments, if any. 
 
(2) Substantial cessation or material degradation of services by the Vendor, or material 
failure of the Vendor to meet the performance standards set out in the specifications. 
 
(3) The commission of fraud, misappropriation, embezzlement, malfeasance, significant 
misfeasance, or similar illegal conduct by the Vendor, its officers, directors or by any 
corporation or shareholder owning a controlling interest in the Vendor in connection with the 
Project or which can be expected to have a material adverse effect on the Project. 
 
(4) Dissolution of the Vendor or any corporation owning a controlling interest in the Vendor 
or forfeiture of the Vendor’s corporate existence or good standing in Alabama without 
assignment to a successor acceptable to the State, in its sole discretion. 
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(5) Intentional or negligent act or omission by the Vendor, its parent, affiliates or any agent 
within the control of the Vendor resulting in the disclosure of any Confidential Information 
of the State of Alabama clearly indicated as being confidential. 
 
(6) Failure to follow procedures or provide reports as established by the Department of 
Finance or the State E-Government Project Manager.  

 
II.13.3.  The following options must be available to the State for election upon termination or 
expiration of the contract: 

(a) Contract with the Vendor for a Software license and ongoing support upon mutually 
agreeable terms and conditions. 
 
(b) Select a new services provider, and elect to have the current Vendor continue to provide 
the E-Government services under the terms of the existing contract for a period up to, but not 
exceeding 180 days, in order to provide a migration/transition period for the new services 
provider to commence E-Government operations. 
 
(c) The State will operate all E-Government systems and purchase the equipment, a perpetual 
Software license and any transferable interests in the third Party Software licenses, for a one-
time payment to the Vendor to be mutually acceptable to both parties.  
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SECTION III 
 

VENDOR REQUIREMENTS  
 

III.1.  ITB Evaluation Process:  The first evaluation criteria will be contract cost. The low bid will 
then go through a qualification review based on the Vendors’ fulfillment of the specifications and 
requirements this ITB.  In the event the low bid does not meet all elements of the evaluation 
requirements, the bid will be “Disqualified” and the next lowest bid will be considered. This process 
will be continued until the lowest qualified bid is determined. 
 
III.2.  Vendor Requirements:  The information required below, submitted by the Vendor, will be 
used in addition to pricing and other ITB response requirements during the evaluation process.  The 
following are minimum requirements that must be met by Vendor. 
 

III.2.1.  Vendor must submit documentation substantiating a minimum of two (2) years 
experience providing E-Government services to a government agency similar in size to the State 
of Alabama (See Attachment A). The Vendor must describe the experience of its organization to 
develop and maintain E-Government service of the size and scope that will be required to 
support the State of Alabama.  The Vendor must show the following experience and abilities:  

a. Prior E-Government development and implementation experience.  Descriptions must 
include examples showing the Vendor's performance on other State E-Government 
applications.   

i. Information provided about the client must also include: 
1. State/Agency Name, Address, Website. 
2. Current contact Name, Position Title, Phone number and E-Mail 
3. Description of the E-Government project including the scope of services. 
4. Duration of E-Government project including starting and ending dates. 

ii. Information provided about E-Government applications sites must also include  
1. Total number of Web visits for calendar year 2011. 
2. Total number of page views for calendar year 2011. 
3. Total  number of transactions processed for calendar year 2011. 
4. Total number of registered or premium users/subscribers for calendar year 
2011.  

 
b. Experience in delivering State government oriented E-Government applications that can 
be easily customized.  Such applications may include, but not be limited to: Professional 
Licenses renewals, Environmental licenses and permits, Medicaid eligibility, Search on 
Corporate Filings, Income Tax payments, and State archive information.  

i. Information provided about the client must also include: 
1. State/Agency Name, Address, Website. 
2. Current contact Name, Position Title, Phone number and E-Mail 
3. Types of E-Government applications (including URLs). 
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c. Experience with technical architecture compatible to the State’s current architecture. 

Information provided about the client must also include: 
1. State/Agency Name and Address. 
2. Current contact Name, Position Title, Phone number and E-Mail. 
3. Description of the technical architecture. 

 
d. Ability to provide a quick implementation of E-Government solutions. Information 

provided about the client must also include: 
1. Client Name and Address. 
2. Current contact Name, Position Title, Phone number and E-Mail. 
3. Description of the implementation including starting and ending dates. 

 
III.2.2.  Vendor must submit documentation substantiating a minimum of two (2) years 
experience providing web development services to a government agency similar in size to the 
State of Alabama.  Information provided should include: 

a. Client Name, Address, Email and Phone number. 
b. Current contact Name, Position Title, Phone number and E-Mail. 
c. Number of personnel employed by government agency. 
d. Scope of the web development services. 
e. Duration of web development services including starting and ending dates. 
f. Examples of web development services (including URLs). 

 
III.2.3. The Vendor must identify the names of at least five (5) States where the Vendor also 
maintains and supports the State’s main E-Government portal using the services of the Vendor in 
the types of services and funding model required by this bid.  The service must have been 
implemented and operational for a minimum period of two years.  Vendor must provide 
information identifying a person to contact regarding the services bid.  The State reserves the 
right to contact each customer listed in the bid.  Failure to provide reference information will be 
considered not being responsive to the ITB and the Vendor will be disqualified. Consistent 
negative or non-supporting reference contact will result in disqualification.  Information 
provided for each state must include: 

a. State name and the State’s main E-Government portal URL 
b. Current contact Name, Position Title, Phone number and E-Mail. 
c. Duration of portal project including date implemented and operational duration. 
d. Scope of the E-Gov portal including features and capabilities. 
e. Support provided to the E-Gov portal. 
f. Portal description including the types of services and funding model. 
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III.3.  IT Security: The potential implications of a security breach, including the loss or theft of the 
sensitive data managed by the State, warrants the highest degree of trust and confidence in our 
business partners.  The State requires that Vendors entrusted to protect this data must meet the 
following requirements: 

a. State of Alabama Cyber Security Policy applies to all users (State of Alabama employees, 
Vendors, and business partners) of any State-managed information resources.  By accepting the 
award of this contract, the Vendor certifies to the contract users that all Vendor and 
subcontractor personnel will comply with the State of Alabama cyber security policies, 
procedures and standards including any future cyber security policy changes or enhancements.  
The Vendor must ensure that personnel involved with any State project shall be advised of the 
confidential nature of information contained in contract users files as well as the safeguards 
required and criminal and civil sanctions due to non-compliance with federal and State statutes. 
State Cyber Security Policies, Standards and Guidelines are posted at:  

http://cybersecurity.alabama.gov/PoliciesStandards.aspx. 
 

III.4.   Bid Awards: The State may award a contract by accepting the lowest responsible bid 
meeting all the specifications for all services required by this ITB.  The lowest responsible bid is 
determined by using the scoring methodology and weighting factors shown in Attachment B.  
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 SECTION IV  
General Statements of Work and Other Requirements 

 
 

IV.1. Background:  The E-Government services require a web-based point-of-sale system meeting 
the objectives and specifications specified in this ITB which is based upon a hardware-neutral 
interface that is accessible through a basic Internet connection.  Vendors submitting bids on this ITB 
must include a statement in their bid response that they understand these requirements and, if 
awarded, will comply with the objectives, requirements and specifications stated in this ITB. 

1. The State of Alabama currently has over two hundred (200) online E-Government 
applications in more than sixty (60) different agencies.  The State requires a “self-funded” 
model that provides for the design, development, operation, hosting and support of its E-
Government services at no cost to the State.  All of the services and requirements of this ITB 
are currently being provided under contract at no cost to the State.  It is a requirement of the 
State and this ITB to, at minimum, continue the same level of support and services at no cost 
to the State.  

2. This ITB also requires the integration of online E-Government applications into MyAlabama, 
the online application that is designed to help Alabamians access state services in a more 
convenient way. The application helps individuals and families apply for state assistance 
through a secure, web-based program and improves customer service. 

 
3. In addition to the existing E-Government services, this ITB requires the design, development, 

support, hosting and operation of the State’s award winning central portal, 
www.alabama.gov, at no cost to the State.  Benefits to the State include reduced operating 
expenses and a more effective, efficient communications channel.  contract users will benefit 
from the convenience of twenty-four (24) hour per day, seven (7) days per week online, 
anytime, anywhere transactions with the State.  It is a requirement of the State and this ITB 
to, at a minimum, continue the same level of support and services at no cost to the State. 

 

IV.2. Objectives: The continued delivery of existing and the development of new E-Government 
services and information are the objectives of this ITB.  It is anticipated that the electronic delivery 
of government services will continue to facilitate and improve the way customers communicate and 
interact with State government.  

1. Key Objectives are: 
a. Rapid migration/conversion of existing e-government applications, in an order defined by 

the State, meeting or exceeding the functional specifications as provided by the owner 
agency while not exceeding the existing fees associated with the applications.  An 
inventory of existing applications is provided in Attachment A of this ITB. 

b. Rapid implementation of new E-Government applications to support the processing of 
licenses, filings, permits, registration, renewals, and database searches.  Preferably, these 
applications would be previously implemented applications that can be easily customized 
to fit the State’s needs. 

c. Integration of the State’s current portal and corresponding agency web pages.  
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d. Development and delivery of a continually expanding set of basic government services. 

e. Obtaining a high percentage of adoption of e-government services as the preferred 
method for obtaining government services. 

2. The State will contract with a single Vendor, to provide E-Government applications and 
services to State agencies, boards, commissions, political subdivisions, local government 
agencies, and quasi-government agencies within the State of Alabama.  Services to be provided 
must include, but are not limited to transaction processing between the State of Alabama and its 
customers over the Internet, Interactive Voice Response (IVR) processing, credit/debit card 
processing, E-Checks, Electronic Funds Transfers (EFT), over the counter payment processing to 
include PIN debit transactions, capture/reporting of Cash/Money Order payments, lockbox 
services, payment warehousing, auto disbursement of funds to the State of Alabama Treasurer, 
application development, integration with agency's existing systems, security, application 
hosting, application support and management reporting. 
3. This contract will require the establishment of the following types of transactions: 

a. The capability for State government to send requested information or documents 
electronically to multiple devices. 

b. The capability for State government to process interactive applications for licenses, 
permits, and other government documents, to sell goods and services by interactive 
applications, and to receive electronic documents for filing from the public, 
businesses, employees, and local governments who are regulated by a State agency 
that, when a signature is necessary, can be electronically signed by the requesting 
authority. 

c. The capability for State government to receive required payments electronically by 
multiple methods. 

4. Services required through this contract include: 
a. Migration/conversion of existing E-Government applications with no interruption of 

service as a result of these efforts. 

b. Customizable applications and/or applications developed for State agencies that 
provide electronically delivered services and information (i.e. E-Government) to 
contract users. 

c. Assisting the State in marketing the State’s E-Government services in a variety of 
ways to increase use of the services it offers. 

d. Hosting of agency E-Government applications in a reliable and secure environment. 
e. Providing customer support to contract users and agencies. 

5. The Vendor must assume all expenses to build and manage the components required to 
support the specifications, requirements, services, information and transactions identified in this 
ITB.  The State will cooperate with the Vendor on developing value added transactions in order 
for the Vendor to recover costs through portal fees, transaction payments or premium services.  
The Vendor also must cooperate with the State in developing strategies to increase business and 
agency use of this Contract.  It is the intention of the State that many of the services and 
information offered to the public will be free, while other services may involve payment.  In 
addition, some services will have fees charged on a subscription and/or on a per transaction 
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basis, due to the added value and convenience of real-time access to the information or 
application. 

IV.3. Management and Administration: The Alabama Department of Finance has established 
strategies and procedures governing the development of these E-Government applications.  
Decisions regarding issues such as application priorities, customer service, fees and data security, are 
governed by the Department of Finance.  The Department of Finance will guide the development of 
this E-Government application and approve funding mechanisms. 
 
The State will designate a day-to-day State E-Government Project Manager for the State.  The 
manager will serve as a liaison between the Vendor and State agencies.  All pertinent aspects of this 
E-Government project such as planning and design services, development and integration of 
applications into the overall E-Government design, establishment of fees and priority of projects 
must be coordinated through the manager and approved by the State. 

State agencies requesting services from the Vendor are responsible for identifying both the business 
and technical application requirements, working with State legacy systems support staffs to define 
interfaces between the E-Government applications and legacy production systems, performing 
acceptance testing, and providing second level customer service support relative to specific business 
rules for the application.  Each agency also will define any constraints (must be free to the customer, 
could have a portal fee added, etc.) and estimate service volumes.  Both the state agency using the 
contract and the Vendor are responsible for obtaining prior State approval for all services provided 
under this contract excluding the initial project assessment, planning and design. It is the Vendor’s 
responsibility to ensure that all services provided under this contract to State agencies have prior 
approval by the State.  Failure of the Vendor to obtain State approval prior to providing services 
under this contract is a deficiency and reason for termination.  

The Vendor is required to submit project or status reports in electronic format to the State as 
required.  The Vendor is also required to submit a monthly web statistics report in electronic format 
for the www.alabama.gov website to the State.   

Non-state government entities may use this contract as a vehicle to procure E-gov services as 
defined by this contract.  Non-state entities should have written agreement between the 
governmental entity and the awarded vendor.  The written agreement should define business and 
technical application requirements, interfaces with legacy production systems, acceptance testing, 
second level customer support and other requirements including terms and conditions as established 
by this contract.   

The Vendor must designate a full-time Contract Manager who will be responsible for all activities 
from the Vendor's perspective.  The Contract Manager must meet regularly with the State E-
Government Project Manager to review E-Government activity, status of planned E-Government 
services, customer service activity, customer satisfaction survey results, and any issues that need 
addressing by the State.  The Contract Manager must be a full-time resource located in the 
Montgomery office dedicated to the State account.  See Section IV.8.6 for staffing and hours of 
operation. 
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The Vendor will be responsible for the development, maintenance and support of an agency's E-
Government application.  The Vendor will recommend E-Government applications that will assist 
State agencies in working towards providing effective and enhanced State information dissemination 
to contract users. The Vendor will review the requirements for E-Government applications and 
provide agencies with a proposal for E-Government service delivery.  

The Vendor must define a process for E-Government service delivery Work Orders within thirty 
(30) days of contract award.  The State E-Government Project Manager will review the defined 
process and must approve the process before it is implemented.  The Vendor must describe their 
suggestions and recommendations related to how this Work Order process would be developed. 

The Vendor is required to host the State’s E-Government application site at no additional cost to the 
State.  All hosting costs must be included in the fee structure proposal.  The Vendor will be 
responsible for the acquisition and operation of all hardware, software and network support related 
to the E-Government applications.  The Vendor must ensure that the site is used primarily to meet 
the objectives set forth by the State of Alabama in this procurement.  The technical and professional 
activities required for establishing, managing, and maintaining the State’s E-Government 
applications are the responsibilities of the Vendor.  The E-Government applications must be 
available on a 24 hours per day, 365 days per year basis, providing around-the-clock service to 
contract users.  

The site environment must include redundant power, fire suppression, and twenty-four hours per 
day, seven days per week on-site security.  The hosting environment must include redundant internet 
connectivity, redundant firewalls, VPN services through an industry recognized VPN solution such 
as Cisco VPN concentrator or Checkpoint VPN-1, remote access via methods such as secure shell 
(SSH) and desktop VPN clients, fault tolerant internal network with terabit Ethernet backbone, 
clustered central file and database servers, load balanced FTP, application, and Web servers, 
hardware SSL accelerator, three tier development environment, nightly backups, and 24x7 
monitoring of all services and servers. 

Activities pertaining to the administrative management of the E-Government application that are the 
responsibilities of the Vendor are planning, design, development and other business management 
activities.   

The Vendor, based on its prior E-Government experience in other States, will advise the State of any 
legislation that may impact the State's E-Government objectives or applications as well as any 
legislation that may be needed to facilitate the achievement of the State's E-Government objectives 
throughout the life of the contract. 

The Vendor must describe the following service items: 
(1) how service deficiencies will be reported by the State,  
(2) who is responsible for correction,  
(3) how new service versions will be provided to the State, and  
(4) an understanding that this service must be provided at no cost to the State. 
 

IV.4. Agency Participation:  It is the intent of the State to award a single Statewide contract for 
E-Government application development and electronic payment processing.  All State agencies will 
be encouraged to participate in the use of this contract for E-Government applications.   
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IV.5. On-line Services and Premium Services:  The State desires to implement numerous on-line 
service applications.  Many of these applications will provide services and information at no cost to 
the customer beyond the existing fee structure for the service while some services may be offered for 
a convenience fee to the customer.  The State requires the following four models of services: 

1. Vendor to provide E-Government application and merchant services 

2. Vendor to provide merchant services only 

3. Vendor to provide E-Government application services only 

4. Vendor to provide E-Government "premium services" 

Some services may be provided without cost to the customer, with the agency assuming all 
associated costs.  This type of service is generally referred to as "transaction cost service" that is 
billed by the Vendor directly to the agency.  It is generally accepted that this type of service will 
have a higher adoption or acceptance rate. 

Some services may be provided without cost to the agency, with the customer assuming all 
associated costs.  This type of service is generally referred to as "portal fee service" that is 
billed/collected by the Vendor directly to/from the customer.  It is generally accepted that this type 
of service will have a lower adoption or acceptance rate. 

Some applications may add significant value for the customer and may be offered as “premium 
services.”  A customer that gains significant value from the accessibility of information 
electronically in the timeframe that meets his needs would primarily use premium services.  
Premium services will be offered for a transaction and/or subscription fee to be determined 
individually.  Premium services must be provided on demand as an agency defines a specific service 
requirement.  The successful Vendor must provide premium services under the terms of the Contract 
as part of the “self-funded” model at no cost to the State.  A transaction, used in this ITB and the 
resulting Contract, is defined as "a service rendered and payment complete." 

Agencies requesting services to be delivered will define the business requirements of the service, 
identify whether the service would be a premium service, identify any constraints (must be free to 
the customer, could have a portal fee, etc.), and estimate service volumes.  The Vendor will review 
the requirements and provide the agency a projection for electronic delivery that includes any fee 
that may be required to deliver the service.  If the agency accepts the Vendor's projection, the agency 
will present the projection to the State designated E-government Project Manager for review, 
prioritization, and approval. 

The State also recognizes the distinction between web-based solutions that include Interactive Voice 
Response (IVR) capability and those that do not.  The combined use of a web-based application and 
IVR will be optional depending on the agency's specific requirements.  As such, this ITB recognizes 
the distinct difference between both options. 

IV.6. Self-Supporting Business Model:  It is the State's requirement that E-Government projects 
be financially self-supporting.  The Vendor must fund all up-front and ongoing investment and 
operational costs.  The Vendor will be paid for services delivered by the agency E-Government 
application based upon established procedures. 
 



State of Alabama E-Gov ITB 

 16

The Vendor, in conjunction with the agency, will define and propose the best possible funding 
mechanism for each E-Government application.  The State may elect not to charge the customer a 
portal fee and may choose to pay transaction fees out of any State cost savings for conducting the 
transaction electronically.  Premium Services may be funded by charging the customer on a per 
transaction basis and/or a subscription basis. 

The Vendor must, in coordination with the State, develop and market new E-Government solutions.  
As new revenue sources are identified, additional funds may be available to enhance E-Government 
services. 

IV.7. General Design Requirements:  The State intends that E-Government applications will be 
used by contract users as a location for information dissemination and electronically delivered 
services that will facilitate their respective relationships with the State.  Design should answer the 
needs of its contract users by designing the E-Government application from the customer 
perspective.  Contract users will naturally approach the use of E-Government services from a 
number of different perspectives.  The design must enable a variety of approaches and respond with 
a number of methods for searching and linking information and services.  A consistent user interface 
will be a critical factor in the success of these applications within the customer communities. 
 
The E-Government application must ensure a true sense of security and privacy to its contract users. 
Contract users will, at times, transfer private and personal information through the Internet by means 
of using the State’s on-line services.  The E-Government application must be designed to protect this 
personal and private information.  For contract users who cannot see the behind-the-scenes efforts to 
protect data, the E-Government application must be designed to communicate the level of security 
and privacy that is being used.  

The overall design must be constructed to accommodate the rapidly changing world of information 
technology, E-Government, and wide-scale growth.  Designs should allow for flexibility in 
incorporating new capabilities for e-governance that come along with future advances in technology. 
Contract users will become accustomed to the new advances and features available on commercial 
Internet pages and come to expect the same from their State E-Government sites.   

IV.7.1. Consumer Access and Accessibility:  The Vendor must make the E-Government 
application accessible via popular browsers such as Firefox, Google Chrome, Microsoft’s 
Internet Explorer, and Apple Safari.  The Vendor must also ensure that E-Government 
services are accessible via popular mobile devices such as smart phones, I Pads, and other 
mobile devices running systems like Apple’s iOS and Google’s Android.  The E-Government 
services must keep pace with the ongoing evolution of the industry to accommodate new 
manufacturers and maintain services which accommodate the latest browsers and operating 
systems while also supporting those earlier versions that are still maintained by 
manufacturer. 
 
IV.7.2. Universal or Alternative Access:  The E-Government application must be designed 
with the ability to accommodate other methods of accessing the Web that are increasingly 
becoming available through different services.  Smart phones, I Pads, tablets, personal hand-
held devices, Interactive Voice Response (IVR), kiosks, cell phones, wireless access protocol 
(WAP) devices, are among the different ways in which the general public is now able to 
access the Internet without the use of a traditional Web browser.  Not all these access devices 
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will be able to accommodate the same level of display, communication and other 
programming capabilities that could be accessible on the Web through a standard Internet 
browser.  The Vendor must address how he will approach providing the same basic 
functionality being delivered over these different methods of access. 
 
IV.7.3. Notification of New or Changed Services:  The Vendor must describe his approach 
to notifying premium subscription members of new services or changes in service, e.g., 
emails, Web page banners, etc. 
 
IV.7.4. Multi-Language and Disabled Access:  The State may require certain features for 
offering services in languages other than English. The Vendor must address how multi-
lingual issues will be addressed.  The E-Government applications are not initially required to 
be multi-lingual. 
 
The Vendor must describe support for contract users who need special features to 
accommodate certain disabilities.  The Vendor must define its ability to provide the same 
basic services to persons with disabilities as would be accessible to the general public.  
Compliance with Federal ADA guidelines and Section 508 of the Rehabilitation Act 
Amendments of 1998 are required. 

IV.8. Contract Services:  The Contract must provide basic services that will assist the State of 
Alabama in the development and implementation of effective E-Government applications. 

IV.8.1 Merchant Services:  The Vendor must perform the payment processing for E-
Government services as necessary.  After confirming that the business transaction can be 
completed, i.e., the applicant is eligible to renew a license, the customer must be given the 
option to make payment.  The Vendor must capture relevant credit card information and 
accounting information to ensure that payment transactions can be properly recorded and 
reconciled in the State’s accounting system.  

For a payment transaction, on-line authorization must be obtained by the payment system. 
When the authorization request from the payment processor is successful, the payment 
system must provide confirmation to the customer that the transaction has been processed.  
Until the customer initiates payment authorization, the customer must have the ability to 
cancel the process.   

The Vendor must compensate for the use of accelerators by some ISP’s to ensure that the 
contract users of E-Government applications are not charged multiple times for a single use 
of an application.   

The Vendor must provide for card acceptance, presentation, authorization, and the 
management of refunds, credits, and returns.  The Vendor must use file formats with 
appropriate security and user interfaces regarding electronic transactions through the website. 
State fees collected via the application must be remitted directly to the State Treasurer for 
deposit in the E-Government fund.  Transaction fees may be withheld prior to remittance to 
the State.  Portal fees must be collected as part of the authorized payment from the contract 
users and will be withheld prior to remittance to the State. 

The Vendor must provide an on-line Premium Subscriber Billing System for premium 
service subscribers.  Subscribers must be able to access and review their invoices on-line.  
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The State will define to the Vendor the accounting information, credit terms and processing 
cycle for this billing process.  Online payment of subscribers' fees must be processed similar 
to portal fees.  

Alabama replaced its paper-based hunting and fishing licensing process by launching the 
nation's first Web-based system to allow approved licensing retailers to sell outdoor licenses 
electronically.  This web-based point-of-sale system is essentially a hardware-neutral 
interface that is accessible through a basic Internet connection.  

The Vendor must assume responsibility for this system and must negotiate, within the 
specified conversion/migration timeframe, the necessary corporate level agreements with 
Wal-Mart, K-Mart, and other agents of the State currently using this system.   

Agency accounts must be established to allow reconciliation by the agency prior to deposit 
into the State Treasurer's accounts. 
 

The Vendor will be financially responsible for all overcharges and incorrect charges that 
occur as a result of E-Government application errors or omissions.  Any overcharges and 
incorrect charges must be itemized on the Vendor’s invoice and deducted from the balance 
due.  

IV.8.2. Marketing and Publicizing E-Government Transactions:  The Vendor must assist 
the State in major marketing activities associated with the implementation of E-Government 
applications.  Marketing activities would include publicizing the State's E-Government 
availability to contract users and efforts to increase use of the E-Government services the 
State offers.  The Vendor also must assist the State in marketing the advantages and benefits 
of E-Government to State agencies.  All marketing initiatives conducted by the Vendor 
individually must be approved by the State before being released. 
The Vendor must provide a full-time resource for marketing and business development 
within the Montgomery office as part of the “self-funded” model at no cost to the State. 

The Vendor must describe how they would design and implement a marketing plan to create 
awareness, build support and accelerate the adoption and use of E-Government services.  The 
Vendor must describe its ability to partner with government and community and private 
organizations to extensively promote electronic government self-service applications. 

The Vendor's plan must show how marketing strategies would be used to build customer 
traffic to E-Government applications and to assure the widest possible use of the services.   

IV.8.3. Consulting Services:  State agencies may have a need for assistance in designing 
Web pages, publishing content or developing the back-end processes to support the service 
delivery application.  The Vendor will be paid on an hourly rate for designated classifications 
for use by the State agencies for such services.  The hourly rate must be a fully burdened rate 
that includes, labor, per diem, travel, overhead and any other costs related to the service.  The 
consulting classification skills that may be needed are defined in Attachment C - Consulting 
Classifications Skills.  The Vendor must respond in the correct format as given in 
Attachment B, Cost Proposal Format and bid all consulting services positions as defined in 
Attachment C.     
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It is not the intent of the State to use the Contract for the general consulting services required 
by the State in the technology area.  Rather, it is the State’s intent to provide a capability for 
services to be provided when they are directly related to E-Government projects and needed 
to support the goals and objectives of the State's E-Government development and operation.  

IV.8.4. Contract Compliance Reporting:  Contract Compliance reporting will be required.  
Such reports are required in order for the State to understand how data is being accessed, 
what data is being accessed, and how data needs to be organized to more effectively meet the 
needs of the public.  The Vendor must include a description of the approach to providing 
such information.  The State will determine the frequency and the timeframe of the required 
reports. Among items that are required, but not limited to, in management reporting are: 

• Number of business/services transactions by application and in total for the State; 

• Number of visits to the State’s and each agency's E-Government website; 

• Number of visits to Premium Services by application; 

• Number and types of forms/reports requested by contract users; 

• Number of subscribers by type and the number of transactions each subscriber makes 
per application; 

• Customer feedback and on-line survey reports, including requests for future services. 

• Financial Statements 

Reports of the above information may also be required by each E-Government agency. 

 Customer Satisfaction and Adoption Rate are two major areas to be assessed and measured.  
Quantitative measures for evaluating the success of E-Government applications are required. 
The measures to address include, at a minimum, the following items:  

Customer Satisfaction: 

The implementation of electronic delivery seeks to enable business with government to be 
more effective and efficient in the following ways: 

• easily locate information 

• conduct business transactions 

• availability of services around the clock 

State Adoption of E-Government Services: 

The goal is to obtain a high percent of participation from contract users. 

The Vendor must describe metrics they would propose be developed to capture and calculate 
data to support measurement of E-Government success.  The State will work with the Vendor 
on finalizing measurement criteria to ensure the results can be measured. 
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IV.8.5. Process Improvement:  The Vendor will help agencies understand how processes 
can be improved and streamlined by deploying them as Web applications, and in fostering 
partnering and cooperation among agencies that deliver services via the Internet.  
Vendor responses must describe proposed processes and plans for: 

• Locating and re-structuring duplicate or redundant information, data, and services that 
are being delivered to overlapping customer bases. 

• Combining information into a single system to improve customer service and raise 
program efficiency. 

• Fostering a high degree of partnering among agencies and between government 
entities. 

• Conducting executive and management education programs to disseminate 
information on innovative ways to use the Internet to deliver government services. 

• Facilitating the establishment and management of agency and Vendor partnerships 
that would plan and develop on-line services. 

IV.8.6. Organization and Staffing:  The Vendor must include an organization chart 
reflecting the overall business structure with an explanation of the State's E-Government 
development undertaking within that framework.  A comprehensive staffing plan must 
outline Vendor staff responsibilities and office location necessary to develop E-Government 
applications, manage and market the E-Government environment.  The Vendor must 
establish a permanent office located in Montgomery and must be registered with the 
Alabama Department of Revenue and Secretary of State as an Alabama-based company.  If 
additional State government staff assistance is expected for E-Government activity, that 
assistance must be specified in the Statement of Work by role and involvement.   Staff must 
be available 8 -5 Monday through Friday.  After hour support must be provided if required 
by the written agreement with the agency 

 
Vendor and all of Vendor’s strategic business partners are required to adhere to and sign all 
applicable State policies related to technology use and security, including a code of ethics.  

The Vendor must identify all of its strategic business partners who will be actively involved 
in any E-Government application development and/or operations. 

The Vendor will be solely and exclusively responsible for the hiring, firing, recruitment, 
management, and training of its employees.  The Vendor must agree to undertake such 
background checks and other procedures reasonably requested by the State.  The State shall 
have the right at any time to require that the Vendor remove from interaction with State, 
personnel from the Project who the State reasonably believes are detrimental to its working 
relationship with the Vendor on the Project.  The State will provide the Vendor with notice of 
its determination, and the reasons it requests the removal.  If the State signifies that a 
potential security violation exists with respect to the request, the Vendor must immediately 
remove such individual from the Project until it makes its determination as to the validity of 
the risk; however, the Vendor must not place the person on the Project again without the 
State’s consent. 
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IV.8.7. Financial Reporting and Audits:  The Vendor may be required to provide to the 
State monthly income Statements, cash flow Statements or other reports reasonably requested 
by the State regarding the operation of E-Government services as are reasonably adequate for 
the operation of the Project.  

The Vendor must also agree to make changes requested by the State to comply with 
recommendations made in any audit, which changes are reasonably agreed to by both the 
State and the Vendor.   

To the extent the audit report discloses any discrepancies in the Vendor’s charges, billings or 
financial records, and following a period for review and verification of the amount by the 
Vendor and the State, the Vendor must adjust the next regular payment to the State of 
Alabama Revenue Account and appropriate agency as soon as reasonably possible, but not to 
exceed ninety (90) calendar days.  The Vendor must assure that verification is completed in a 
timely manner. 
 
The accounting system must include a numbered chart of accounts, books of original entry of 
all transactions, appropriate subsidiary ledgers, a general ledger that includes to-date postings 
and an audit trail through financial statements.  Such books may either be maintained on 
paper or on computer with appropriate backup.  The Vendor must adopt the calendar year 
ending December 31 for reporting purposes. 

IV.9. Applications Development Framework:  The Department of Finance uses the Capability 
Maturity Model (CMM) methodology developed by the Software Engineering Institute (SEI) for 
application development projects.  While it is not required for the Vendor to use CMM, the Vendor 
must describe their application development methodology.  This description should include, but not 
be limited to, major project phases, project management processes, lists and descriptions of the 
project deliverables to be produced.  The Vendor must identify all checkpoints within their 
methodology where State acceptance/sign-off is required.  In addition, the Vendor must explain how 
each of the following processes will be performed and what role the State would have in the process: 

• Software Quality Assurance – review and audit of software products and activities to 
verify compliance with applicable procedures and standards (identify types of established 
procedures and standards). 

• System testing – testing conducted to review product code for accuracy of processing 
as well as accuracy of operation. 

• Acceptance testing verification and validation - verification that a product meets the 
specifications and validation that the product meets the customer’s needs. 

• Risk Management - identification, analysis and prioritization of risks with associated 
plans to eliminate or mitigate those risks. 

• Application Maintenance. 
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The Vendor must provide a comprehensive narrative, captioned “Project Management,” that 
illustrates how the Vendor will manage the specific projects identified in this ITB, ensure 
completion of the scope of services, and accomplish required objectives.  The State or agency may 
review and adjust the installation and implementation schedule in coordination with the Vendor.  
The Proposal must provide the following for each project: 

1. A project plan for implementation and ongoing support of the project.  Staffing and 
timelines for each Work Order will be included in the plan.  The following phases will be 
addressed: 
• Initialization of project 
• System hardware and software implementation 
• Agency application development and implementation 
• On-going operations 

2. An indication of the approximate length of time required after Contract award date, 
before services could be operational;  
• Definition of the timeframes for each implementation activity and requirement to be 

fulfilled; 
• A proposed installation schedule that identifies complete installation of all Vendor 

services;  
• Definition of any dependent services that would be the responsibility of the State and 

the timeframe. 

IV.9.1. Pilot Testing:  Before final acceptance of each agency E-Government offering that is 
developed, the Vendor must provide a pilot implementation of the service in order for the 
State to test the application’s compliance with interfaces, policies and other services.  The 
testing period shall be decided by the State and the Vendor on a per application basis.  
Transaction fees will be applied when the application is placed in production. 

IV.9.2. Integration with Existing Systems:  Integration with legacy systems is critical to the 
success of the State's efforts to provide Web access to government services and information.  
There are two areas of interface to address: data editing and updating legacy data. 
 
Data Editing 
The decision to use off-line or on-line transaction verification processing will be determined 
for each application based upon documented factors related to the impact to existing 
application processing, protection of data, and changes required for legacy systems.  The 
agencies, in consultation with the Vendor, will determine the most appropriate method of 
data editing. 

Updating Legacy Data 
The State is responsible for all production database updates.  The agency, in consultation 
with the Vendor, will determine the most appropriate interface from which updates can 
occur.  The update format may be batch data entry record format or an on-line transaction 
that will be processed by the legacy update application or some other method acceptable to 
the State.  The Vendor will not manage or host legacy databases and data sets that support 
legacy applications.  
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IV.9.3. Shared Applications:  It is assumed that a number of core applications will be shared 
by some applications that are developed for the State.  The Vendor must detail the 
advantages of building or acquiring core modules that can be reused by all on-line 
applications: 

• security and authentication services; 
• issuance of confirmation; 
• management, storage, and presentation of on-line forms; 
• search engine services; 
• on-line help and customer service capabilities; 
• receipt of electronic revenues; 
• encryption services; 
• on-line publication services; 
• connectivity services; 

interfaces and protocols for integrating with back-end systems 
shopping cart 

 
IV.9.4. Data Repository:  The Vendor must describe how they would provide for the storage 
and management of data that is being utilized to provide services to the public.  This 
requirement includes provision for backup copies of the data so that reconstruction of lost 
data does not involve the use of original data sets. 

IV.9.5. Housing of E-Government Applications:  The Vendor is responsible for all costs 
associated with the acquisition and maintenance of the hardware and software as well as any 
telecommunication connections between the Vendor's servers and the State's servers to 
support an agency E-Government application.  The Vendor must provide all housing 
arrangements for the contract staff.  The Vendor must provide all equipment, software and 
telecommunication connections necessary to support its staff and operations. 
 
IV.9.6. Network Topology:  In order to provide for adequate network performance, the 
engineering of network connections between the Vendor's servers, the State Data Center, and 
their respective Internet Service Providers need to be understood.  The Vendor must describe 
how the server(s) will connect to its Internet Service Providers and how the connection will 
be established between the Vendor's servers and the State Data Center.  The Vendor  must 
address, to the extent possible, how the Vendor's facilities and ISP connections will be 
engineered to maximize end-to-end performance and minimize the number of router hops in 
reaching both the Internet backbone and the State’s ISP.   
 
IV.9.7. State Technical and Architectural Standards:  Compatibility and consistency with 
the State's technical architecture will minimize potential problem areas relative to interfacing 
with legacy State systems.   

The Vendor must describe their current Web development strategy, tools used in existing 
Internet sites and their future plans for Web development tools.   

The Vendor must provide for any hardware, software or telecommunications costs that may 
be required to interface the E-Government applications to State legacy systems. 
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IV.9.8. Software and Documentation Policy:  The Vendor must deposit on a quarterly basis 
the most recent version of the source code and documentation of all applications under this 
ITB in an escrow account with a neutral third party mutually agreed to by the Vendor and the 
State.  The cost of the escrow account must be borne by the Vendor.  The Vendor must agree 
to the following terms associated with all software, except third party licenses, associated 
with any applications or systems developed under this bid: 
 
(1) The State must have the option, upon termination or expiration of the contract awarded 

under this ITB, in connection with all application and portal software, documentation and 
source code (whether originally developed by the Vendor or a third party), but not 
software or documentation created by third parties and purchased by Vendor, together 
with any software updates or upgrades made by the Vendor over the life of the contract, 
but excluding Third Party software, documentation, source code, object code, and 
updates, one or more of the following options: 

 
a. Contract with Vendor for a software license and ongoing support upon mutually 

agreeable terms and conditions; or 
b. Select a new services provider, and elect to have the current Vendor continue to 

provide the E-Government services under the following emergency transition 
provision: 

i. Should the STATE award a subsequent contract for the services provided 
herein to another Vendor who shall provide the same or similar services upon 
the termination of this contract, then, in that event, the incumbent Vendor 
shall cooperate in all ways to assure an efficient transition to the new Vendor. 
Should it become necessary for the incumbent Vendor to provide services to 
the STATE during the transition period and after the termination of this 
Contract where the absence of such services would cause an emergency 
within the meaning of §41-16-23 of the Code of Alabama, the incumbent 
Vendor covenants and agrees to continue providing all services required by 
the State under the same terms and conditions provided for herein pursuant to 
a declaration of emergency by the Director of Finance.  Services provided 
pursuant to such a declaration of emergency shall be deemed a separate 
contract and shall continue until the emergency is resolved as declared by the 
Director of Finance in consultation with Finance-ISD. Should this Emergency 
Transition Provision be invoked, no later than 30 days before the expiration of 
this contract, the VENDOR shall provide to the State of Alabama, Department 
of Finance, Division of Purchasing a Performance Bond, payable to the State 
of Alabama, as provided in Section 6.30 of this contract to cover the duration 
of the Emergency Transition. The incumbent VENDOR agrees and 
acknowledges that should it fail to cooperate as required by this Emergency 
Transition Provision, its Performance Bond shall be forfeited as needed to 
alleviate the emergency. 
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ii. The VENDOR shall cooperate with Finance-ISD and all of Finance-ISD’s 

other service vendors to ensure a smooth transition at the time of 
Disentanglement, with no interruption of Services, no adverse impact on the 
provision of Services or Finance-ISD’s activities, no interruption of any 
services provided by third parties, and no adverse impact on the provision of 
services provided by third parties. 

 
 

iii.  The VENDOR shall provide full cooperation, take such additional actions, 
and perform such additional tasks, as may be necessary to ensure a timely 
Disentanglement in compliance with the provisions of this Section, including 
full performance, on or before the Expiration Date, of the Vendor’s 
obligations under this Section. 

 
c. Operate all existing systems under a perpetual software license including the 

transferable interests in any third party software licenses at the end of the contract at 
no cost to the State. 

 
(2) The Vendor must allow the State to make additional modifications, upgrades, and 

enhancements to the software, or to purchase or otherwise acquire such modifications, 
upgrades, and enhancements, as it sees fit, for the purposes of maintaining and operating 
all of the current and new applications developed by the Vendor under the terms of the 
contract. 

 
(3) The Vendor must provide a complete description of their transition procedure for 

processing individual state agency applications back to the state, the agency or another 
contractor in the event that the state agency wants to terminate existing support from the 
Vendor. 

IV.10. Security and Authentication Services:  The Vendor must: 
• Ensure that State information is thoroughly protected with in accordance with State cyber 

security policies and standards. 

• Promote and maintain among the Vendor's employees and agents an awareness of the 
security requirements of the State. 

• Safeguard the confidentiality of information and the integrity and availability of data while it 
is created, entered, processed, communicated, transported, disseminated, stored, or disposed 
of. 

• Ensure that sufficient security measures are put in place to protect the Vendor's internal 
systems from intrusions and other attacks, whether internal or external, e.g., message 
interception, tampering, redirection, or repudiation. 
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Vendor must fully describe their approach to security, including but not limited to, the use of 
firewall hardware and software and how these will be configured in their network.  The Vendor must 
submit a narrative response explaining how their bid addresses each element of the security 
infrastructure.  Vendors must describe how they would: 

• Assure confidentiality of data 

1. In transit – provide the ability to execute secure, authenticated, two-way transactions 
as well as ensuring that all other data is encrypted beyond the reasonable threat of a 
successful brute force attack; 

2. In storage – ensure that confidential data in databases from which public data is being 
extracted will not be compromised; 

• Assure integrity of data – determine how to maintain data integrity and contract users’ 
confidentiality and privacy; handle legal issues with regard to misuse or fraud and 
options for resolution; 

• Maintain access control – determine method needed to prohibit contract users from 
accessing data or computer facilities unless such access was expressly approved by the 
Data Custodian and the State’s E-Government Project Manager; 

• Provide authentication – determine how to provide robust authentication services; 

• Provide audit capabilities – implement date-time stamp and an audit trail for identifying 
all network security breaches and attempted breaches.  Implement penetration analysis 
and intrusion detection policies to ensure that the application remains as secure as 
possible over time. 

• Perform security functions such as patch and vulnerability management. 

• Manage the vendor’s liability for data breaches including the responsibility for 
notification. 

The Vendor must provide at a minimum, network, server, and transaction security necessary to 
protect all sensitive data.  The State requires data confidentiality, through the use of a standardized 
and widely distributed tool.  The State requires data confidentiality, integrity and non-repudiation of 
transactions.  The State expects the transaction to be protected in transit through the use of either 
private leased-lines or VPNs.  Full audit trails must be maintained throughout the entire transaction 
lifetime.  Access control must be strictly enforced and audited.  

Any and all remote administration of the hardware, operating system, or application software will 
require the use of strong, dual-factor authentication techniques such as token based or challenge-
response methods.  

For payment transactions made through Internet sites, the Vendor must describe how he will ensure 
that transaction information is secured through encryption, authentication, and other standard 
payment card operating procedures to ensure that card information remains secure.  The Vendor 
must describe how he will prohibit contract users from accessing State data unless such access is 
expressly approved by the State.  The Vendor must describe how he will maintain and ensure data 
integrity and customer confidentiality and privacy. 



State of Alabama E-Gov ITB 

 27

The security requirements of this section shall continue to apply to all State information in the hands 
of the Vendor after the expiration or cancellation of the Contract.   

IV.10.1. Access Identification and Authorization:  Premium service applications and some 
customer services will need to be accessed by a unique identification code assigned to an 
individual or entity using the service. 
The Vendors must describe recommended access security options in their bid. 

IV.10.2. Privacy and Ownership of Information:  Protection of personal privacy must be an 
integral part of the business activities of the Vendor to ensure that there is no inappropriate use 
of State information at any time.  To this end, the Vendor must comply with the following 
conditions:  

• Personal information obtained by the Vendor will become and remain property of the 
State,  

• At no time will any information belonging to or intended for the State be copied, 
disclosed, or retained by the Vendor or any party related to the Vendor for subsequent use 
in any transaction that does not include the State,  

• The Vendor may not use any personal information collected in connection with the 
Contract issued from this bid for any purpose other than fulfilling the Contract.  

The agency that is the designated State of Alabama Data Custodian of specific data must 
approve all access to that data.  Data Custodian is defined as any branch or agency of the 
State that collects, stores, generates or maintains information.  The Vendor has no ownership 
over any data at any time.  Privacy policies established by governmental agencies or State or 
federal law must be fully complied with.  Privacy policy Statements as may be developed and 
amended from time to time by the State will be appropriately displayed on agency Web 
pages.  In particular, the Vendor must provide sufficient security to protect the data of the 
State.  The Vendor must work with the State E-Government Project Manager to identify the 
appropriate Data Custodians.  

The terms of this Section III.10.2 must continue to apply to all State information in the hands 
of the Vendor after the expiration or cancellation of the Contract.   

IV.10.3. Audit Functions:  The Vendor must define the parameters of a comprehensive 
security audit.  The State will review and must approve the comprehensiveness of the 
proposed security audit.  The Vendor must ensure that the security audit is performed on a 
quarterly basis.  The Vendor must arrange to have this audit conducted by an unbiased third 
party at no additional cost to the State.  The Vendor must submit for approval, the name and 
background of the third party auditor.  The Vendor must provide the State its plan for 
correcting or remedying any audit exceptions identified as a result of the security audit prior 
to the next quarterly audit.  The Vendor must describe their plan for independent security 
audits and provide technical specifics relative to those audits. 
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IV.11. Customer Service:  The Vendor must provide for customer service help to users of the 
State's E-Government services at no cost to the customer, agency or State.  
The first contact point for customer service may well be the Vendor.  For issues related to usage, 
navigation, applications, or customer problems regarding the E-Government application, the Vendor 
may be asked to handle.  Any issues regarding the back-end processing of State applications or State 
maintained Web pages would be forwarded to the help facility within each agency.  

The bid must describe how the following customer service areas will be addressed: 

IV.11.1. Telephone and Email Support:  Telephone and email support must be available 
seven days per week and 24 hours per day every day of the year.  This support must be 
offered to all contract users without additional charge.  All questions or inquiries must be 
responded to in one (1) business day.  The bid must provide a plan for telephone and email 
support for contract users that would be received by the Vendor.  The bid must specify the 
type and level of customer support as well as response time standards to be provided.  The 
Vendor must also include a description of how customer support will be integrated into the 
design of the application itself. 
A record of telephone calls and email questions and their disposition must be maintained and 
forwarded to the State’s E-Government Project Manager for review as defined by the Project 
Manager. 

Telephone and email support requirements include the following: 

• Logging of customer telephone calls and e-mails to ensure inquiries are properly 
addressed in a timely fashion. 

• Review of telephone calls and e-mail logs to identify and rectify frequent inquiries. 

• Reporting of telephone calls and e-mail logs to the State on an agreed upon schedule 
and manner.  This includes various reports that will help the State identify customer 
issues. 

IV.11.2. On-line Help Information:  The bid must describe how the Vendor would provide 
on-line help and references, e.g., icons, directories, tutorials, for its services to contract users. 
The bid must describe how the contract users would access this information. 

IV.11.3. Customer Relations Management:  The bid must describe how the Vendor will 
perform Customer Relationship Management (CRM).  This includes features and services 
that the Vendor can provide to the customer that would encourage repeat business. 

IV.11.4. Customer Surveys:  The bid must describe the Vendor's plans for periodically 
conducting customer satisfaction surveys and for determining the level of use, acceptance, 
and ease of use of agency E-Government applications.  The Vendor must, at agreed upon 
intervals, report to the State on how the issues identified in customer surveys are being 
addressed.  Each agency E-Government application must include on-line customer 
satisfaction surveys as one of its features. 
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IV.11.5 Training:  The Vendor must provide on-site training, as required, for State 
personnel on the implementation, initiation, maintenance, monitoring, management and 
administration of every service developed and implemented under this contract at no cost to 
the State. 

IV.12. Service Level Agreements:  The State, in conjunction with the selected Vendor, intends to 
establish Service Level Agreements (SLAs) for the development and on-going operations of E-
Government applications.  Given the magnitude and possible scope of the E-Government project, it 
is important that the Vendor and the State enter into a contractual relationship that succinctly defines 
service level agreements and commitments.  It is the intent of this section to specifically define the 
minimum Service Level Agreement criteria that is required by the State.  The technical requirements 
that are presented throughout this ITB document represent the State’s minimum requirements. The 
Vendor must State in the ITB response its understanding of and agreement to comply for each 
category.  The Vendor should consider carefully the infrastructure and other resources that will be 
required to meet these SLAs. Monthly diagnostic reports in the categories outlined below will be 
used to verify and analyze Vendor performance.  The State will have access to all performance data, 
in raw and processed form, for the purpose of SLA verification. 
 
The bid must describe how the Vendor will measure and report on each performance category 
below, on at least a monthly basis.  Proposed measurement and reporting tools must be described, as 
well as how the State will receive the reports – e.g. via on-line access, CD-ROM, or other means.   

a.   Enterprise Application Availability:  This SLA will address performance of 
enterprise application availability. Availability includes the hardware, system 
software, telecommunications, and shared interface applications. 

b.   Security Management:  This SLA must address performance of security 
management.  Security management includes all the components that make-up 
the security barriers to the application, data while being transmitted to or 
through the application and data available to the application.  The security 
barriers may include firewalls, intrusion detection, virus protection, access 
control, authentication and other mechanism and techniques to ensure the 
system and data is protected. 

c.   Application Availability:  This SLA must address performance of the individual 
applications provided by the Vendor where the impact to the customer 
community is isolated to the specific application and not all other agency 
applications on the host server.  

 
IV.12.1. Network and Server Performance Measurement:  Monitoring and measuring the 
end-to-end performance experienced by contract users can be facilitated by network 
management and monitoring tools.  Vendor must describe how it proposes to obtain 
measurements and report on an ongoing basis the performance experienced by contract users 
from different locations including, but not limited to: a workstation on the State’s Intranet on 
the State's campus ring and a workstation using a State-supplied PPP account.  Performance 
management tools must provide an integrated and time-synched mechanism with which the 
State and the Vendor can monitor server and network performance of all aspects of the 
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transaction, excluding any client-side performance monitoring.  Vendor must include a 
description of what automated tools will be employed and how on-line access to performance 
reports will be provided to the State. Also, the Vendor must describe any use of sub-Vendors 
or outsourced services to perform Web site monitoring service functions. 

IV.12.2. Performance Monitoring and Problem Resolution:  The Vendor must describe 
their plans for performance monitoring and problem resolution.  The Vendor must describe 
how it will respond to system malfunctions, and diagnose and solve problems within a time 
period to be agreed upon with the State.  The Vendor must describe procedures to be 
included for interfacing and consulting with hardware and software Vendors to identify and 
correct problems.  The Vendor must perform maintenance at times that will not adversely 
impact daily operations.  The Vendor must coordinate maintenance schedules and procedures 
based on the State’s requirements.  Vendor's plans for regularly performing normal and 
preventive software maintenance must be included in their Vendors responses. 
 
IV.12.3. Availability:  The State's E-Government applications must be operational and 
available to contract users 24 hours a day every day of the year.  The only exception will be 
for pre-defined systems administration and maintenance.  Individual applications may be 
unavailable based on the individual agency legacy application operational schedule.  
Scheduled downtime must be coordinated with and approved by the State with at least a 
seven (7) day advance notice prior to performing the scheduled downtime.  Scheduled 
downtime must be scheduled during off-hours. The Vendor must describe their approach and 
experience on availability and the scheduling of routine maintenance downtime.   
 
IV.12.4. Disaster Recovery:  The Vendor must establish and maintain an alternative 
processing arrangement adequate to resume within 24 hours the application's processing 
services provided under the Contract, in the event the agency site or equipment is unavailable 
due to either human error, equipment failure, man made or natural disaster.  Vendor must 
describe in detail their approach for alternative processing arrangements and their disaster 
recovery testing procedures. 

IV.13. Scope of Service:  The Vendor must describe their migration or conversion plan, testing 
procedures and documentation for assuming responsibility for the applications listed in Attachment 
A of this ITB.   
This is a complete list of existing applications as of the release of this ITB.  The State expects the 
Vendor to recommend additional services that could strengthen the business model for Alabama. 

The Vendor must list and describe service applications similar to the ones listed that they have 
developed and implemented which could be customized for use by the State.  

The Vendor must show experience in hosting and maintaining a portal of the sophistication of 
www.alabama.gov.   The Vendor must agree to maintain the portal in a State equal or better than it 
currently exists to include the implementation of an industry standard, State of Alabama specific 
search engine (Google), live help during normal business hours of 8:00 A.M. to 5:00 P.M. central 
time with a minimum of four (4) operators available at any time, and randomized graphics which 
provide visitors with the sense of a new site while maintaining the familiar navigation. 
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The Vendor must agree to provide secondary Domain Name System service (DNS) for the 
alabama.gov and State.al.us domains as well as any other domains requested by the State.    

The State of Alabama retains ownership of www.Alabama.gov and is the sole approving authority 
for all design and development of the official State of Alabama E-Government portal – 
www.Alabama.gov.  The Information Services Division (ISD) will develop and maintain standards 
and procedures associated with this site which the Vendor must abide by. 
 
The Vendor must agree to each of the following existing Policies and Procedures: 
 

• Alabama.gov is the name of the official State website (portal) and the domain is owned by 
The State of Alabama and managed by the Information Services Division (ISD), Department 
of Finance, and may not be changed or modified without prior authorization by the Office of 
the Chief Information Officer (CIO). 
 

• Alabama.gov will be the sole address (URL) used for dissemination and promotion of 
the website. Although the site may be accessed with alternate addresses (such as 
http://www.State.al.us ), to retain Alabama.gov brand integrity there will be no forwarding to 
any alternate named addresses, except as specified by the external hyperlinks to State website 
resources as listed further on this document. 
 

• All Alabama.gov branding (to include any Alabama.gov logos, graphics, or designs) is to be 
authorized by the Director of ISD as approved by the E-Government Technical Review 
Committee before being used on the Alabama.gov website. This includes any use within any 
navigational elements, menus, headers, icons or anywhere else on the website. 
 

• Alabama.gov will have either an online form or email link that will provide visitors the 
ability to send emails to Constituent Affairs at the Governor’s Office. Alabama.gov will 
also have an email address to Alabama Interactive to allow contract users to report any 
technical problems or issues with the operation of Alabama.gov.  Copies shall be provided to 
the Manager of Web Services and the E-Government Project Manager on a regular basis. 

 
The State will determine the external hyperlinks required on Alabama.gov.  
 
• Alabama.gov will display the copyright notice on all pages. 
 
• Alabama.gov will have a Search feature accessible from every page. The Search feature will 

allow contract users to search State of Alabama government websites and the content within 
Alabama.gov. 

 
• Alabama.gov will have a Help section which will provide instructions to contract users on 

how to use the site, will contain a Frequently Asked Questions section, and refer them to the 
online form or email link that will provide visitors the ability to send emails to Constituent 
Services at the Governor’s Office. 
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• Content on Alabama.gov maintained by the Vendor will either be accessible by alternate 
means, such as in a Text Version or be compliant with the following industry accepted 
guidelines and standards: US Section 508 and W3C WAI – Level. 
 

• Alabama.gov will not contain any advertisements, endorsements, content or hyperlinks to 
any commercial products or services. The only specific exceptions to this rule are direct 
hyperlinks to actual E-Government transaction services in use by State of Alabama agencies 
or organizations.  
 

• Anything not specifically mentioned above must be authorized by the Director of ISD as 
approved by the E-Government Technical Review Committee before any modification or 
update of any part of Alabama.gov is made public (live). The Information Services Division 
reserves the right to modify any of the content on this document at any time and provide 
updated copies to all concerned parties. 

 
IV.14. Cost Proposal Section:  The Cost Proposal Section must be submitted in the bid response. 
The Cost Proposal Section required format is provided in Attachment B, and the Cost Proposal 
Section must be recorded on an exact duplicate thereof.  The cost evaluation model must include a 
“per transaction costs" or "per portal fee" for defined E-Government applications, a percentage rate 
for merchant agreement transactions and “consulting services hourly rates” for specified 
classifications.  

 
These costs and rates must be provided on a graduated scale of transaction volumes for 
total State usage each month.   

“Cost per Transaction”: The applications defined in the cost evaluation model are some of 
the applications implemented at the State.  The cost per transaction will constitute the 
maximum cost allowable under this Contract based on a sliding scale of transaction volumes.  
Transaction costs are defined as ALL transaction costs billed directly to the agency including 
merchant service fees.  Transaction costs will be defined within two alternatives.  The first 
alternative includes solutions that are web-based and include Interactive Voice Recognition 
(IVR) capability.  The second alternative includes solutions that are web-based only.  An 
inventory of each application is provided in Attachment A.  

"Portal Fee Cost per Transaction": The portal fee cost will constitute the maximum fee 
allowable under the Contract based on a sliding scale of transaction volumes.  Portal fees are 
defined as ALL transaction costs billed directly to the taxpayer or user including merchant 
service fees.  Portal fees will be defined within two alternatives.  The first alternative 
includes solutions that are web-based and include Interactive Voice Recognition (IVR) 
capability.  The second alternative includes solutions that are web-based only. An inventory 
of each application is provided in Attachment A.  

"Percentage Rate": The percentage rate will constitute the maximum percentage cost 
allowed based on the fee charged by the application. Merchant fees will be defined within 
two alternatives.  The first alternative includes solutions that are web-based and include 
Interactive Voice Recognition (IVR) capability. The second alternative includes solutions 
that are web-based only.  An inventory of each application is provided in Attachment A. 
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“Consulting Services Hourly Rates”: For each identified classification, define the hourly 
rate for consulting services per the requirements in Section IV.8.3.  The hourly rate must be 
a fully burdened rate that includes, labor, per diem, travel, overhead and any other costs 
related to the service.   

The Cost Proposal Section must specifically record the exact cost amounts proposed in the 
appropriate space as required by Attachment B.  Said proposed costs must incorporate all costs for 
the proposed scope of services for the total Contract period. 

 
The Cost Proposal Section must record only the proposed cost as required, and must not record any 
other rates, amounts, or information.  It must not record any text that could be construed as a 
qualification of the cost amounts proposed.  If the Vendor fails to specify the Cost Proposal as 
required, the State will determine the proposal to be non-responsive and may reject it. 

 
END OF SECTION IV 



State of Alabama E-Gov ITB 

 34

Attachment A - Inventory of Online Applications 
The numbers shown in this table are historical and are not a guarantee of volume. 

Agency Application 2010 
Transaction 

Count* 

State Portal N/A 
State Portal mobile app N/A 

Alabama Interactive 

Subscribers 620 
E-Citations 25 
Initial License 2,988 
License Renewal 6,365 
Store 199 new in 2011 

Alcoholic Beverage Control Board 

Vendor Rep ID Initial 117 
Board of Architects License Renewal 2,044 

Booth Renewal 197* 
Group Verifications 1 
Inspection Report new in 2011 
License Renewal 849 

Board of Cosmetology 

Salon Renewal 190 
Change of Address 3 
Initial License 22 
License Renewal 506 

Board of Court Reporters 

License Verification N/A 
Administrator Initial 2 
Administrator License Renewal N/A 
Emergency Permit N/A 
License Renewal 72 

Nursing Home Administrator Initial 
License 2 

Nursing Home Administrator License 
Renewal 14 

Board of Examiners for Assisted 
Living Administration 

Replacement License 2 
Board of Examiners for Speech-
Language Pathology and Audiology License Renewal 1,037 
Board of Foresters License Renewal 595 

Initial License 25 Board of Home Medical Equipment 
Service Providers License Renewal 454 
Board of Landscape Architects License Renewal 79 
Board of Marriage and Family 
Therapy License Renewal 69 
Board of Occupational Therapy License Renewal 8 
Board of Optometry License Renewal 443 
Board of Pardons and Paroles Parole Payments 66 
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Board of Physical Therapy License Renewal 3,373 
Certificate of Authorization 2,234 Board of Professional Engineers and 

Land Surveyors License Renewal 15,538 
Firm Registration 207 
Inactive License Renewal 369 

Board of Public Accountancy 

License Renewal 2,287 
Change of Address 10 
Initial License 148 
License Renewal 7 

Board of Respiratory Therapy 

License Verification 5 
Criminal Justice Information Center Alabama Background Check 1,980 

Brake Fluid Permit new in 2011 
Commercial Applicator's Permit Renewal new in 2011 
Financial Administration Application new in 2011 
Liquid Fuel Permit new in 2011 
Lubricating Oil Permit new in 2011 

Department of Agriculture and 
Industry 

Measuring Device Registration new in 2011 
Children's Trust Fund Donation 2 Department of Child Abuse and 

Neglect Prevention Fatherhood Forum 27 
Alligator Hunt Registration 2,389 
Bartram Canoe Trail Reservation 76 

Becoming an Outdoorswoman 
Registration 226 
Boat Registration 19,261 
Coastal Birdfest Merchant Service 104 
Hunter Education Merchant Service 37 

Hunting and Fishing License Sales- 
Headquarters 582 

Hunting and Fishing License Sales- 
Home Internet 129,120 

Hunting and Fishing License Sales- 
Marine Resources 6,924 
Hunting and Fishing License Sales- 
Phone 20,362 

Hunting and Fishing License Sales- Point 
of Sale 392,632 

Hunting and Fishing License Sales- 
Probate 34,234 

Hunting and Fishing Licenses Sale 
Vendor Payments 265 
Outdoor Alabama Magazine Subscription 444 

Department of Conservation and 
Natural Resources 

Outdoor Alabama Nature Shop 72 
Department of Corrections Inmate Canteen 66,882 
Department of Economics and Surplus Property Merchant Service 16 
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Community Affairs 

Merchant Service 9,468 Department of Education 

Payment Portal 6,714 
Bacteria Invoice Payment 9 
Construction Storm Water 259 

Drinking Water/Wastewater Operator 
Renewal 540 
General Invoice Payment 66 
Hazardous Waste Notification 344 
Smoke School 106 

Department of Environmental 
Management 

Underground Storage Tank Invoice 
Payment 98 
Vendor Registration  4,050 
IT Strategic Planning N/A 

Department of Finance 

Trucking Portal 829 site visits 
Department of Industrial Relations Workers Compensation CE Registration 68 

Fireworks Permit  388 
Producer Directory CD 4 

Department of Insurance 

Specialty License Renewals 234 
Child Labor Certificates 1,936 
Child Labor Certificates Renewal 645 

Department of Labor 

Invoice Payments new in 2011 
Department of Mental Health Case Manager Training 42 

Children's Health Insurance Payments 8,527 
Children's Health Insurance Payments 
IVR 2,183 
EMS Provider Renewal 110 
EMS Renewal 2,400 

Department of Public Health 

Facility Renewals 1,152 
Crash Reports 12,308 
Merchant Service 127,759 

Department of Public Safety 

Motor Vehicle Records 1,790,256 
Abandoned Motor Vehicles 8,149 
Auto Dealers 546 
Business Privilege Tax 2,264 
Certificate of Good Standing 9,732 
Construction Fee Return 11,626 
ET8 25 
ETAPS Merchant Service 1,185 
ETC 29 
International Fuel Tax 16,269 
Online Reports N/A 

Department of Revenue                         
Department of Revenue 

Personalized Tags 5,837 
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Registration Search 1,278 
Tax Estimation Payments 7,879 
Tax Extension Payments 800 
Title Search 911 
Trip and Fuel Permits 4,031 
VIN check 8,938 
Industrial Survey 11 Development Office 

Industry Record Search 26 
Electrical Vendors Board License Renewal 989 
Ethics Commission Lobbyist Registration 237 
Farmers Market Authority Shopping Cart 34 

Expired Inactive Renewal 3 
Expired License Renewal 222 
Inactive License Renewal 624 
Initial License 430 
License Renewal 6,316 

Home Builders Licensure Board 

New Inactive Corporations and 
Individuals 285 
Change of Address N/A 
Initial License 50 

Licensure Board for Interpreters and 
Transliterators 

License Renewal 136 
Monthly Gas Payments N/A 
Motor Fuel Decals 54 

Liquid Petroleum Gas Board 

Permit Renewals 130 
Exam 37 Onsite Wastewater Board 

License Renewal 470 
Real Estate Appraisers Board License Renewal 1,378 

Approved Course N/A 
Certification Updates 642 
Course Renewal 1004* 
Education Renewal 268 
Initial Course 239 
License Renewal 19,276 
Mailing Label Downloads 191 
New School 34 
Official Document Printing N/A 

Real Estate Commission 

Simple Transfers/ Change of Information 3,095 
Business Entity Copies new in 2011 
Certificate of Existence 1,803 
Corporate Name Reservations new in 2011 
LLP Annual Payments new in 2011 
Merchant Service 10,371 

Secretary of State 

UCC Filings and Searches 11,303 
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Deferred Presentment Renewal 239 
License Renewal 165 

State Banking Department 

Pawnshop Renewals 333 
Conference Registration 218 
Exam Registration 711 
Individual and Firm Renewals 2,634 
Section Membership Renewals 181 

State Bar 

Shopping Cart 147 
State Board of Auctioneers License Renewal 269 

Facility Permit Renewals 54 
Fees and Fines 31 
Initial Facility Permit 10 
License Renewal 794 
License Verification 999 

State Board of Chiropractic 
Examiners 

Reinstatement 12 
State Board of Examiners for 
Dietetics/Nutritionists License Renewal new in 2011 

License Renewal 3,030 State Board of Heating, Air 
Conditioning and Refrigeration 
Vendors Refrigeration Renewal 588 

Exam 82 
Initial License 147 
License Renewal 1,735 

State Board of Social Work 
Examiners 

Private Independent Practice Renewal 173 
State Board of Veterinary Medical 
Examiners License Renewal 1,824 
State Plumbers and Gas Fitters Board License Renewal 2,889 
 

* This application is used every other year; therefore, transactions are for 2009. 
 

 

END OF ATTACHMENT A 
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Attachment B - Cost Proposal Section 

B.1 E-Government Application and Merchant Services (AMS) 
 
Vendor must present all costs and fees in this Attachment B in U.S. Dollars. There are two cost 
models for each service B,1 through B.3 depending on who is being billed.   The cost or percentage 
rate per transaction is based on the agency paying for the service, and the portal costs are based on 
the taxpayer or user paying for the cost.   See IV.14 for the definitions of costs and fees. Failure to 
provide costs for all four services and all ranges within each service will result in the bid being 
rejected  The following table must be used to provide transaction costs and portal fees for a 
combination of E-Government transactions and merchant services that are web-based including 
Interactive Voice Response (IVR): 
 

Monthly Transaction 
Volume 

Cost per Transaction  Portal Fee Cost per 
Transaction 

0 - 1999   
2000 - 3999   
4000 - 5999   
6000 - 7999   

8000 +   
 
The following table must be used to provide transaction costs and portal fees for a combination of E-
Government transactions and merchant services that are web-based only: 
 

Monthly Transaction 
Volume 

Cost per Transaction Portal Fee Cost per 
Transaction 

0 - 1999   
2000 - 3999   
4000 - 5999   
6000 - 7999   

8000 +   
 

B.2 E-Government Application Services Only (ASO) 
  
The following table must be used to provide per transaction costs and  portal fees for E-Government 
applications without merchant services that are web-based including Interactive Voice Response 
(IVR): 
 

Monthly Transaction 
Volume 

Cost per Transaction Portal Fee Cost per 
Transaction 

0 - 1999   
2000 - 3999   
4000 - 5999   
6000 - 7999   

8000 +   
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The following table must be used to provide per transaction costs and portal fees for E-Government 
applications without merchant services that are web-based only: 
 

Monthly Transaction 
Volume 

Cost per Transaction Portal Fee Cost per 
Transaction 

0 - 1999   
2000 - 3999   
4000 - 5999   
6000 - 7999   

8000 +   

B.3 E-Government Merchant Services Only (MSO) 
The following table must be used to provide per transaction costs and portal fees based on 
percentage of the transaction amount for applications that are web-based including Interactive Voice 
Response (IVR): 
 

Monthly Transaction 
Amounts 

Percentage Rate Per 
Transaction Cost 

Percentage  Rate per  
Portal Transaction Cost 

$0 - 999,999   
$1,000,000 - $2,999,999   
$3,000,000 - $4,999,999   
$5,000,000 - $6,999,999   
$7,000,000 - $9,999,999   

$10,000,000 +   
 
The following table must be used to provide per transaction costs and portal fees based on 
percentage of the transaction amount for applications that are web-based only: 
 

Monthly Transaction 
Amounts 

Percentage Rate Per 
Transaction Cost 

Percentage  Rate per  
Portal Transaction Cost 

$0 - 999,999   
$1,000,000 - $2,999,999   
$3,000,000 - $4,999,999   
$5,000,000 - $6,999,999   
$7,000,000 - $9,999,999   

$10,000,000 +   
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B.4 E-Government Consulting Services 
Classification Consulting Services Hourly Rate 

WEB Designer  
WEB Publisher  
Advanced WEB Publisher  
WEB Programmer/Analyst  
Advanced WEB Programmer/Analyst  
Project Manager  
 
B.5 Scoring Methodology: 
 
 
The State is seeking a Vendor to provide four types of Internet services: 1) Application Services with 
merchant services (AMS or B.1), 2) Application Services Only (ASO or B.2), 3) Merchant Services 
Only (MSO or B.3), and (4) Consulting Services (B.4) .  Each Vendor must provide costs for each of 
these services within the specified ranges to be considered.   
 
For evaluation purposes only, the transaction cost or the cost per transaction and the portal costs 
for will be added together for a total cost per specified range.  Similarly the percentage rate per 
transaction and the percentage rate per portal will be added together for a total percentage per 
specified range.   
 
ASO costs are based on the cost per transaction basis.  The “Cost per Transaction” is added to the 
“Portal Fee Cost per Transaction” to get a total cost for a specified range and service.  The total 
ASO service cost is determined by adding all the total costs of specified ranges for ASO.  AMS 
costs are based on the cost per transaction basis.  The “Cost per Transaction” is added to the “Portal 
Fee Cost per Transaction” to get a total cost for a specified range and service.  The total AMS 
service cost is determined by adding all the total costs of specified ranges for AMS.  MSO services 
costs for a range are determined by adding the “Percentage Rate Per Transaction Cost” and the 
“Percentage Rate per  Portal Transaction Cost” to determine the total percentage rate for a specified 
range.  The total MSO service rate for MSO services is determined by totaling the total percentage 
rates for all MSO services and ranges.   Total Consulting Services costs are based upon totaling 
“Consulting Services Hourly Rate”  
 
The total ASO service cost, total AMS service cost, total MSO service rate, and the Total 
Consulting Services costs will be ranked individually in ascending cost order and a numerical score 
assigned to the rank for each cost.   Bids having the same cost for a service will receive the same 
rank and score.   
 
Scoring: 
 
The bid having the lowest cost will receive a score of 10 for that service.  The bid with the second 
lowest cost will receive a score of 9.  The bid with the third lowest cost will receive a score of 8.  
The fourth lowest cost will receive a score of 7 and so on.  All bids below the top ten bids will 
receive a score of 0 (zero) 
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Rank 1 2 3 4 5 6 7 8 9 10 >10 
Score 10 9 8 7 6 5 4 3 2 1 0 

 
 
Weighting Factors for Scores: 
 
The score for each service and range will be weighted by the factor shown below: 
 

 
Service 

 
Percentage 

Weighting 
Factor 

Total AMS 
service cost Score

60% 6 

Total ASO 
service cost Score

10% 1 

Total MSO 
service rate 
Score 

20% 2 

Total Consulting 
Services costs  
Score 

10% 1 

 
 
This means that the score for Total AMS service cost Score will be multiplied by 6, the score for 
Total ASO service cost Score by 1, the Total MSO service rate Score by 2 and the Total 
Consulting Services costs Score  by 1  The weighted scores for services will be added together to 
form the final cost score for the bid.   
 
Please Note: Failure to provide costs for all four services and all ranges within each service will 
result in the bid being rejected. 
 

 
END OF ATTACHMENT B 



State of Alabama E-Gov ITB 

 43

Attachment C - Consulting Classification Skills 
Web Designer - Creates and maintains Web sites and all corresponding links.  Uses Web authoring 
tools, scripting languages and various content generation tools.  Develops basic graphics for these 
Web pages using graphic creation software.  Publishes Web sites.  Has thorough understanding of all 
policy and architecture requirements in the State Web environment, including hardware and software 
standards.  The Web Designer must have a minimum of two (2) years experience in actual Web 
design. 

Web Publisher - Develops basic Web pages using various content generation tools.  Develops 
advanced graphics for these Web pages using multiple graphic creation software packages.  Has a 
basic understanding of all policy and architecture requirements in the State.  The Web Publisher 
must have a minimum of one (1) year experience in Web page development. 

Advanced Web Publisher - Develops basic and advanced Web pages using various content 
generation tools.  Develops basic and advanced graphics for these Web pages using graphic creation 
software.  Creates audio and video files intended for the Web.  Has a thorough understanding of all 
policy and architecture requirements in the State, including hardware and software standards.  The 
Advanced Web Publisher must have a minimum of two (2) years experience in advanced Web page 
development. 

Advanced Web Programmer/Analyst - Analyzes and documents the business functions of small to 
medium system applications intended for use on the web.  Builds client and server Web applications 
using State standard software development tools and scripting languages.  Has limited Java 
experience.  Creates single use database solutions for Web sites.  Has a basic understanding of 
security technologies in use today, particularly as it relates to e-commerce.  The Web 
Programmer/Analyst must have a minimum of one (1) year experience in Web programming. 
 
Project Manager - Establishes and implements project management processes and methodologies 
to ensure projects are delivered on time, within budget, and adhere to high quality standards.  Serves 
as overall project manager for multiple projects or manages a single large scale project.  May 
supervise multiple personnel on individual projects.  Requires a detailed understanding of State 
policies, standards, plans, and procedures.  Must have a strong understanding of the State and 
contract user agency IT infrastructure. The Project Manager must have a minimum of two (2) years 
experience in Project Management. 
 

END OF ATTACHMENT C 
 
 

END of ITB 
 


